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1- ACRONYMS

AWP Annual Work Plan

BHRC Building and Housing Research Center
CBDRR | Community-based Disaster Risk Reduction
DM Disaster Management

DRM Disaster Risk Management

DRR Disaster Risk Reduction

GMS General management Support

HQ UNDP Headquarters

IRCS Iranian Red Crescent Society

ISS Implementation Support Services

M&E Monitoring and Evaluation

MRUD Ministry of Roads and Urban Development
MYFF Multi-year Funding Framework

NDMO National Disaster Management Organization
NGO Non-Governmental Organisation

NPD National Project Director

NPM National Project Manager

PB Project Board

PIR Project Implementation Review

PMT Project Management Team

PMU Project Management Unit

PPR Project Progress Report

QPR Quarterly Progress Report

RCU UNDP Regional Coordination Unit

SPAS Strategic Planning and Supervision

SRF Strategic Results Framework

SSuU Support Service Unit
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2- SITUATION ANALYSIS

Iran has a high level of exposure to multiple disaster risks. Situated in one of the most arid
regions of the world, it suffers from frequent droughts. Moreover, floods, forest fires and sand
and dust storms increasingly affect different parts of the country. Iran’s main concern however
continues to be seismic risk. Due to its particular location in the Alpine-Himalayan mountain
system, Iran is also highly vulnerable to numerous and often severe earthquakes. The Bam
earthquake of December 26, 2003 (magnitude of 6.6 Mw) was one of several deadly tremors
that have repeatedly struck Iran's towns and villages throughout its modern and ancient history.
Two earthquakes with a magnitude of 6.4 and 6.3 on the Richter scale hit the East Azerbaijan
province on Saturday 11 August 2012, at 12:23 UTC (16:53 local time) and 12:34 UTC (17:04
local time). The disaster left 300 dead and more than 2,600 injured. An estimated 155,000
persons were affected, out of whom more than 50,000 resettled in tents. As many as 365
villages, out of a total of 537 in the affected area, were heavily damaged (between 50% and
80%) and 46 villages were completely devastated. The only hospital in Harris City, which is
located 73 kilometres to the east of Tabriz, were completely demolished and its equipment were
no longer operational.

Iran has developed an effective and internationally recognized disaster preparedness and
response capacity at the national and local levels, but disaster prevention and risk reduction are
areas that will require extensive longer-term efforts as well as multi-sectoral and multi-
stakeholder planning in development sectors such as health, education and urban planning. At
the same time, comprehensive concepts and standards of risk reduction — which include social
dimensions as well as physical aspects of disaster prevention — can be further improved.

Iran has significant experience and capacity in relief and emergency response as well as in
some technical areas of disaster risk management, such as hazard mapping, earthquake
engineering and reconstruction planning. In terms of disaster preparedness and response, lran
has strong technical institutions and institutional arrangements for disaster management at the

national level.

In the last two decades, the Government of the Islamic Republic of Iran took a number of steps
to enhance its national disaster management capacity. This has resulted in strong disaster
preparedness and emergency response capabilities at national and local levels. The
Government of Iran was also one of the first countries to establish an Executive Secretariat to
follow up on the implementation of Hyogo Framework for Action (HFA) at the national level. One
of the key accomplishments under the HFA implementation has been an Act on the formation of
the National Disaster Management Organization (NDMO) in May 2007. The NDMO supported
by its affiliated technical and operational bodies is now functional with a dedicated budget line
for Disaster Risk Reduction (DRR) and Management.

The 5" National Development Plan of the Islamic Republic of Iran (2011-2015) addresses the
issue of disaster risk reduction and management in several areas, including enhancement of
disaster preparedness and response, upgrading building and construction codes and standards
and earthquake prevention measures, improving safety in rural settlements, and importantly,
allocation of 2% of annual national budget to disaster risk reduction and management.

Iran and UNDP had developed a fruitful cooperation in the field of disaster management
following the Manjil earthquake of 1990 in the area of seismic hazard mapping. Over the years,
this cooperation has gradually expanded through the implementation of several programmes for



strengthening national capacities in disaster risk reduction and preparedness. With support from
the UNDP, an Integrated National Disaster Management Plan (INDMP) was developed and
approved by the Cabinet in April 2003. The INDMP which provided a framework for emergency
management at the national, provincial and local levels during preparedness, mitigation and
recovery phases was later replaced by the new disaster management set-up based on the DRM
Act of 2007. UNDP has also provided critical support for recovery efforts in the aftermath of
Bam, Zarand and Lorestan earthquakes.

In recognition of the high disaster risk status of Iran and the renewed commitment of the Gol
and the UN in reducing future disaster risks after the Bam earthquake, the UNDAF Iran 2005-9
prioritized disaster risk management (DRM) as a key programming area. Consequently, in
pursuit of common CPAP objectives, UNDP Iran and GOI developed a Joint National Five-Year
Disaster Risk Management Programme (2005-10, extended to the end of 201 1) that focused on
the following three components and sub-components:

Improving access to information on disaster risk and risk management;

Improving information management of risks and sharing of information across the relevant
organisations is an ongoing need in Iran. Hazard information has been located in different
organisations and data not systematically collected, or collected to different standards. This
component therefore was aimed at the following outputs:

e Establish a national Disaster risk management Information Portal (IP).
» Establish national disaster database/inventory, DesInventar
» Prepare an Iran Disaster Risk Report

Strengthening capacities at city and community levels for effective urban
earthquake risk management (UERM);

The UERM was piloted in two medium size cities in high seismic risk zones: Kerman and
Gorgan. In both cities, six different sets of Working Groups worked in the following areas:

School safety and preparedness;

Safe hospitals;

Community-based disaster risk management (neighbourhood safety);
City earthquake scenario, preparedness and response plans;
Education and public awareness raising campaign;

Re-enforcing building permit process;

SOrWON~

The main capacity building input of the Programme was in the form of training by international
companies and support by national consultants. More than 35 different types of training were
conducted between 2005-2010 in Tehran and in provinces on different aspects of this
component.

Facilitating knowledge networking for DRM at sub-regional level.

This component required a great deal of coordination both nationally and regionally and was
not implemented due to lack of the necessary requirements.



The United Nations Development Assistance Framework (UNDAF) for 2012-2016 in the Islamic
Republic of Iran was signed in September 2011. Disaster Risk Management is one of the 5
priority areas in the new UNDAF and reflects the determination of the Government of Iran to
deal with the risk of disasters triggered by natural hazards through long term, foundational and
comprehensive solutions. The Disaster Risk Management component of new UNDAF set the
key areas for cooperation on disaster risk management through the following outcomes:

1) Disaster Risk Reduction (DRR) and management concepts and standards are integrated
into national development policies/programmes, and institutional, operational and
coordination capacities for effective DRR and response are strengthened;

2) National and local capacities are enhanced to ensure systematic monitoring and multi-

hazard early warning of disaster risks;
3) All communities, particularly those most at risk, have enhanced abilities to prevent,
prepare for, respond to, and recover from disasters.

Following the delivery of the different DRM programmes/projects (2005 to 2011), including the
aforementioned flagship project, UNDP and the Government of the Islamic Republic of Iran will
jointly continue their efforts to support disaster risk reduction (DRR) and management (DRM)
under UNDAF’s DRM Outcome 1 and based on the gaps and barriers identified over a protracted
consultation period with key governmental counterparts in 2011 and 2012.

o,

As a signatory of the HFA 2005-2015, Iran, along with another 167 nations and multilateral
irstitutions, is formally committed to mainstreaming DRR into national/sectoral development.
This ten-year framework resolves to reduce disaster losses and is centered on the more effective
integration of disaster risk considerations into sustainable development policies, planning and
programming at all levels, with a special emphasis on disaster prevention, mitigation,
preparedness and vulnerability reduction The 2007 Delhi Declaration on DRR in Asia, at the
Second Asian Ministerial Conference on Disaster Risk Reduction, reiterated the importance of
mainstreaming as the second of six key areas of action. Mainstreaming initiatives advocated by
the declaration included the mainstreaming of DRR into national sustainable development
strategies, plans and programs in key sectors and efforts to ensure that development does not
create further disasters; further strengthening of the legislative frameworks and institutional
mechanisms for DRR; the positioning of communities at the center of all aspects of DRM; the
conduct of risk assessment as an ongoing process; and the strengthening of financial
mechanisms for disaster reduction.

Maps and data on geological features, including fault lines, and areas prone to floods, droughts,
tsunamis and landslides and related information on the location of infrastructure are fundamental
in mainstreaming DRR concerns into land-use planning, building appropriately hazard-resilient
infrastructure and targeting vulnerable groups. Various technical agencies are involved in the
generation of hazard information, including geohazard mapping, and related warning systems in
Iran. These agencies include Building and Housing Research Center (BHRC), International
Institute of Earthquake Engineering and Seismology (IIEES), Tehran Disaster Mitigation and
Management Organisation (TDMMO) and a few others. Historically, however, data on different
types of hazard have often been held by separate agencies and some issues have arisen around
sharing of data and geographic information system (GIS) files, both between technical agencies
and with civil society.



3-

STRATEGY

The terminal evaluation of the DRM programme implemented during 2006-11, inter alia,
recommends the following:

a)

b)

d)

UNDP’s support for DRR should not be in the nature of a large-scale DRR programme.
Instead, the focus should be on certain niche areas where the prospective programme
can fill critical gaps, facilitate international experience, and promote South-South
exchange. While it is important to recognize Iran’s significant national capacity and
resources, the programme should introduce a wider DRR agenda through Iran’s national
institutions, in partnership with international agencies. UNDP’s intervention should
largely be oriented towards establishing these linkages and strengthening lran’s DRR
system.

UNDP should maintain its principle role of filling gaps’ and ‘making connections’ in DRM
as well as introducing innovative approaches and partnerships. UNDP’s role in
supporting well functioning institutions should focus on linking their activities and
capacities innovatively where they are needed —nationally and internationally. Many well-
established organisations such as IRCS, IIEES, and BHRC are providers of expert
services in their respective areas. UNDP needs to carefully define where it can add
value and consider linking this expertise where it is needed in Iran and internationally.

Steps should be taken to involve Mol, MoFA, NDMO and SPAS from the start to define
the programme management and implementation modalities, as well as decision making
mechanism with the implementing partners.

Place additional advisory and other capacities required within the organisations, such as
in NDMO, for increased capacity in coordination and management.

The terminal evaluation also notes the following:

e)

f)

Neighbourhood safety and community based, participatory approaches in general
require strengthening of the NGO sector and building trust for the NGOs. IRCS has the
trust of the public and capacity to reach out at a scale on response preparedness such
as first aid and search and response. However, IRCS may have been less equipped for
mitigation aspects of DRM that requires a developmental approach.

The scaling up and longer-term sustainability of these few areas are possible only with
relevant policy and strategic decisions, as well as resources made available by the
government.

The Programme strategy is based on national priorities and needs, the findings of the
aforementioned terminal evaluation, UNDP’s institutional mandate and agenda of risk reduction.
Among other things, it would provide the necessary context for strengthening the institutional set



up for DRM. Programme design will also address Iran’'s strengths and will capitalise on
opportunities to ensure that the intervention is relevant and context specific.

e lran has significant national capabilities and resources in the area of DRM.
Consequently, UNDP’s efforts would largely be aimed at bringing international concepts
and practices to key DRM institutions in Iran. The programme is primarily a capacity-
building programme based on provision of technical assistance, which would be
facilitated through collaboration with external institutions.

e lIran is a fast urbanizing county. Its urban centers are exposed to several risks. Iran’s
main urban concern however remains to be the seismic risk. Therefore, the programme
has a significant focus on seismic urban risk reduction.

e While rural disasters occur, the current high rate of urbanisation puts Iran’s cities at
increasing risk. Comprehensive community based approaches to “risk reduction” is a
relatively new realm and one that requires extensive preparation and long-term planning
perspectives. The UERM focus of the programme and its capacity building objectives will
therefore be appropriate in addressing some of the gaps and will yield substantial
investment multipliers.

e Organisations like the IRCS and the Fire Department are well equipped to train the
public on fire fighting, first aid, search and rescue. All these initiatives have been more
focused on response and preparedness. :

» Earthquake Scenarios and Response/Contingency Plans are very important instruments
in understanding the risks and mitigating their impacts in a planned way. Yet effective
urban earthquake scenarios require reliable hazard, risk and loss data at sub-provincial
level, dedicated funding and technical staff to develop and maintain. Successful
contingency planning also requires the full participation of communities in the planning
and implementation phases.

e Programme implementation follow the process adopted during formulation and will be
based on a multi-stakeholder approach. In addition to the institutions which have a direct
role and mandate in DRR/DM, other institutions which play a key role in reducing the risk
factors such as the Ministry of Education and Ministry of Health will be involved in the
programme implementation;

e As afollow-up to the 2007 DRM Act, Iran has set up the National Disaster Management
Organization (NDMO). The programme, inter alia, will be aimed at strengthening NDMO
and its linkages with other national institutions.

UNDP contribution will be through knowledge transfer, using its global knowledge network in
order to leverage limited core funds. Emphasis will be placed on consolidating existing
partnerships and proactively seeking new opportunities. UNDP core resources will serve as a

catalyst.



Output 1 of this program will be led by SPAS, NDMO and BHRC and assisted by relevant
partner agencies based on a comprehensive stakeholder analysis during the Inception period of
the project. This output is multi-hazard in nature (except for the BHRC component where the
primary hazard to be addressed in the mainstreaming of DRR into urban planning would be
earthquakes) and deals with mainstreaming at various levels.

This output will focus on the first two and arguably most difficult steps in DRR
mainstreaming/integration — awareness-raising and the establishment of a sufficient, stable
enabling environment. These two steps are fundamental in securing the active participation of
policy- and decision-makers and development practitioners across all areas and all levels of
government. The most critical challenge of the programme would be to ensure that DRR
initiatives result in concrete, sustained changes in development practice, particularly at the level
of local government. In order to achieve this, a number of fundamental steps need to be taken
both to increase awareness of the need for mainstreaming and to complete the establishment of
an appropriate enabling environment.

There is growing — if still limited — awareness of the need for DRR and its
mainstreaming/integration into development, including among high-ranking government officials.
This progress has been in part aided by Iran’s vulnerability to seismic risk.

The Programme will tackle awareness-raising via the development of a solid, rigorous body of
evidence on:

o Disaster risk mapping;

e Disaster losses;

e The socio-economic impact of disasters at national and community levels and their
relevance to the sustainable development agenda;

¢= The scope for enhanced resilience.

This body of evidence, once complete, will both highlight the nature and extent of disaster risk
issues faced, establishing the case for proactive disaster risk management, and providing the
information basis required to develop risk-sensitive development policies and initiatives. The
evidence will be maintained in a readily accessible form, regularly updated to capture changes in
risk, particularly any newly emerging risk, succinctly summarized and disseminated in relevant,
self-explanatory and meaningful formats to key stakeholders. Knowledge-building and
awareness-raising will be viewed as continual, ongoing tasks rather than one-off activities to
ensure that political interest and commitment to DRR and the capability to maintain appropriate
disaster risk management mechanisms would not wane. This process needs to be accompanied
by efforts to define and acknowledge accountability for disaster-related human, physical and
economic losses and related areas of responsibility for risk reduction initiatives. The Programme
will also enhance Iran’s capability to deconstruct and address socio-economic vulnerability as a
fundamental measure of effective governance.

The knowledge and understanding generated by these measures will also help create demand
and incentives for change at different levels of government and within wider society, both critical
factors in ensuring mainstreaming progress. Demand for change is particularly essential at the
grassroots level.

10



Legislation

The Programme through the Outcome Board's leadership will aim to propose sufficient and
appropriate legislative arrangements for DRM, including the mainstreaming of DRR into
development, as a key component of an enabling environment. The Programme will review the
current legislative framework to produce far-sighted legislation and to “draw a line” on what is the
minimum acceptable level of action and responsibility within a bounded area. It will also enable
actors and agencies to take calculated risks and initiate action that meet the purpose to which
the legislators who adopted them actually intended. Legislation provides the framework around
which strategies to build risk reduction into development and reconstruction activities can be
empowered. The law can be used to provide penalties and incentives by enforcing standards in
construction, land use, tenants’ rights and by defining people’s rights during relief and
reconstruction. Improved legislation can also empower NDMO and agencies with new
responsibilities for risk reduction to advise or undertake risk reduction work. Budget lines as well
as policy remits can be set by legislative acts. The legislative process should be a constructive
period for generating informed support for DRR among the policy community and those who will
be entrusted with implementation.

Urgent effort is required to bring DRM legislation in line with current thinking, with much greater
emphasis on risk reduction. The current legislative framework on disaster management should
be reviewed to outline a comprehensive DRM policy and incorporate measures to mainstream
DRM into broader development at all levels of government. The NDMO and the Parliament
should play a central role in this process. Steps should be taken to ensure that land-use
regulations and building codes are appropriate relative to levels of risk and to strengthen their
enforcement (i.e. BHRC’s niche) In addition, it should contain gender sensitive programming
provisions. A good entry point could be provided at the level of local government, provinces,
cities, municipalities. These administrative authorities should be required to prepare annual
development plans and budgets detailing gender-responsive programs, activities and projects
and to formulate related performance indicators.

Disaster risk management strategy

A comprehensive, long-term DRMNSAP should be developed, embracing principles of
mainstreaming and complete with meaningful monitoring and evaluation indicators. This
process which will be led by NDMO and key Ministries should be initiated by mapping the
various practical steps underway to reduce risk at a sectoral and local government level,
including those which may not even be conceptualized as such (e.g. efforts to expand and
enhance the efficiency of the country’s irrigation network) to provide an overview of existing risk
reduction mechanisms and reveal critical gaps. Individual government departments should next
develop detailed sectoral DRM strategies. These sectoral strategies together with the gap
analysis should then be combined in an overarching, proactive national DRR policy framework
which, in turn, explicitly draws out the benefits of risk reduction for broader socio-economic
development as well as cross-sectoral complementarities of risk reduction in different areas of
government. Sectoral strategies should then be revised to ensure that they are in keeping with

the national strategy.

Individual DRR actions and programs will be located within a DRM National Strategy and Action
Plan (DRMNSAP), rather than treated as discrete, individual measures. Moreover, the strategy
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needs to indicate specific entry points and mechanisms for mainstreaming/integrating DRR
concerns both into the broader development agenda and into the design and implementation of
individual development initiatives. A forward-thinking Strategy and Action Plan, reflecting modern
thinking around DRM and, to some degree, embracing principles of mainstreaming will be the
Programme’s focus led by NDMO. The DRMNSAP should reflect a deliberate effort to introduce
a more comprehensive approach to DRM and incorporate principles of mainstreaming, including
proposed initiatives such as the integration of risk reduction concerns in local government
development plans, the use of calamity funds for risk reduction, land-use zoning and the
implementation of building codes. Relevant NDMO working groups and other national institutions
will be tasked to operationalize the framework. These Working Groups will review existing
policies, plans and activities and develop operational national strategies for their respective
areas. The DRR mainstreaming theme will also feature in the DRMNSAP with reference to
community-based disaster risk management (CBDRM). This DRMNSAP will build an effective
mechanism to promote CBDRM.

Institutional arrangements and capacity for DRM

Strong leadership and oversight mechanisms and related technical capabilities need to be
established at the national level to develop and oversee the implementation of a comprehensive
DRMNSAP, firmly embracing principles of mainstreaming. Increasing involvement and
commitment of NDMO/SPAS in the mainstreaming process needs to be nurtured, encouraged
and formalized. SPAS/NDMO are well placed to lead a truly multi-sectoral, government-wide
approach to mainstreaming and bring to the table the development expertise that is essential in
ensuring that DRR is treated as a development, rather than a humanitarian, issue.

Integration of DRR into national and local government development planning

Initiatives underway by various government agencies to reduce vulnerability to natural hazards
need to be explicitly detailed in five year National Development Plans (5YNDP), set within a
wider framework outlining overarching risk reduction objectives and strategies, mainstreaming
principles and linkages into the 5YNDP’s key socio-economic goals. This overview is essential
in view of the cross-cutting nature of disaster risk, its relevance to wider development objectives
and the need for inter-sectoral coordination and alignment of plans to reduce risk. Overarching
objectives and strategies should also be translated into more specific sectoral goals, measures
and activities and tied into relevant projects and programs.

At the level of provincial planning, simplified disaster risk assessment guidelines should be
directly integrated into the more general provincial development plan guidelines which they are
intended to complement. Deliberate effort should be undertaken to ensure that the various
mainstreaming/integration initiatives underway at the sub-national level are carefully
coordinated and that any synergies are maximized upon. Successful local
mainstreaming/integration initiatives should also be documented, evaluated and replicated
across the country.

Intra-government horizontal and vertical integration
Steps should be taken to strengthen the vertical integration of disaster risk reduction plans, both

top-down from national government and bottom-up from individual communities. Progress in
vertical integration should be carefully monitored by a national agency, most obviously SPAS.
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Initiatives, seeking to promote greater inter-agency cooperation, should be instigated to
explicitly encourage horizontal coordination and integration of DRR and climate change
adaptation measures. Horizontal integration would be further strengthened by the development
of a comprehensive “National DRR Policy and Strategy”.

Local governments should be encouraged to enter into collaborative arrangements with
neighbouring localities to address shared disaster risk concerns.

Setting DRR goals and related indicators

Indicators for monitoring and evaluating DRR initiatives at both national and community levels
urgently need to be developed for Iran, including indicators for monitoring DRR aspects of
broader development initiatives.

Output 1 will also bring together climate change adaptation and DRM, in particular via
institutional, policy and research coordination and the development of joint strategies, to exploit
synergies, share experiences, lessons learned, tools and methodologies and consolidate the
political voice for change. This joint approach would ensure a more efficient use of efforts and
resources and greater effectiveness of achievements.

Output 2 will be led by TDMMO and IRCS. It will specifically address urban seismic risk in
Tehran through the development of Tehran Earthquake Mitigation Plan (TEMP) and community
based disaster risk reduction in Iran.

For very good reasons, mitigation/risk reduction , beside ‘emergency preparedness’ is a vital
function for Tehran. Tehran urgently requires a comprehensive plan to cover all forms of action
for the long-term minimization of damages or loss in the city as against post-disaster activities or
a form of crisis management plan. The Tehran Earthquake Mitigation Plan (TEMP) will be a
comprehensive document that will consider the urban environment in its totality, with its life-
lines, emergency facilities, land uses and management processes. It will coordinate mitigation
measures to be implemented in the face of an impending earthquake in Tehran. TEMP will go
beyond mere diagnosis, but will include a scenario of action and steps to be followed. It will
provide a framework for a series of “Social Contracts” with respect to the operations necessary,
and the responsibilities of all administrative units, private bodies, and the ordinary citizens. In
this regard, social contracts will be drawn between TDMMO, local municipalities, institutions,
enterprises, NGOs, local community administrations, and individual citizens with the aim of
determining the active role of the parties involved, and facilitating their participation and
contributions.

TDMMO will therefore lead activities in preparing plans and implementing in consultation with
local people, and capitalizing on the great potential of carrying out grassroots action. This
leadership role requires TDMMO to operate beyond the confines to its own internal structure
and to closely and proactively collaborate with other stakeholders, in particular with the 24
Tehran municipalities and the civil society representatives

IRCS will lead the efforts to develop technical capacities for the development and

enhancement of community based disaster DRR and DM. The current practice of public
participation proved to be critical for the success of disaster preparedness and response in Iran

13



, but @ more comprehensive framework and sets of methodologies are required to expand the
scope of people and communities participation to disaster risk reduction.

Consequently Output 2 will go beyond a structural engineering exercise and entail a
comprehensive social engineering process.

TEMP will be an integrated plan to synchronize all physical, financial, legal, organisational
measures with the aim of developing risk management methods according to the causal
structures and spatial distributions of hazards and risks. It will reduce risks in existing urban
environment and avoid vulnerabilities in the formation of new developments. TEMP will enhance
safety and total quality of life in the city by:

* Reducing infrastructural deficiencies

* Gradually eliminating the unauthorized stock

* Integration of city management processes

* Protecting natural and historical assets

* Reclaiming urban quality and identity

* Securing participation of the local communities in the management of the city
» Comprehensive rehabilitating high risk areas

* Retrofitting or removal of buildings according to the local revision plans

TEMP will be a departure from a “conventional plan” that would simply describe some future
physical state, and would solely employ methods of physical rearrangements and standard
land-use planning apparatus. Rather, it will generate tools to monitor organizational and
economic tendencies and processes. It will be ambitious in that it will not be an exercise in strict
confines of existing legal and administrative constraints. Rather, proposals will be developed for
the development of new methods and tools of enforcement, and the revision of existing legal
frameworks. Within the context of TEMP’s development, sustainable mechanisms and
institutions for a safer and more robust and resilient city may well be introduced.

UNDP will enhance its efforts in engaging partnerships and valuable support from global
mechanisms such as the International Strategy for Disaster Risk Reduction (ISDR). The
Agencies of the United Nations System in the Islamic Republic of Iran have expressed their joint
commitment toward the goals of the UNDAF 2012-2016. UNDP and participating United Nations
Agencies will enhance joint planning and programming and pursue opportunities for joint
programmes or projects. Guided by the above, each programme component will be
implemented in partnership with specific entities, as noted per the Programme’s Results and
Resources Framework (RRF).

Moreover, in order to achieve maximum clarity and ensure adequate synergy in the programme
implementation, UNDP and the implementing partners will further discuss and elaborate the
technical framework and existing international supporting practices and models at the initial
inception period of the programme. To this effect, a technical inception period is envisaged to be
held after the conclusion of the programme document.

Amendments:

Parties may suggest amendments to any part of this agreement which will be applied and
effective upon written agreement of all parties with the amendments.

14



‘Buluuerd uononpel ysu pue Juswebeuew Jsisesip iy ui ) 8sn PUB NHQ/GD 10} SauIispIND ay) paAisdas saey SalUNWIWOD suoid Jsisesip Alybiy IV :910Z 12Bae]

‘S}iomawel paziplepue)s pue Jesjo uo peseq buluueld yuswsbeuew pue uononpal ysu Jsisesip wis) Jabuo| pue [euoneu ui
psleibajul pue sease auoud Jsjsesip Ajybiy |ie o0} puedxe 0Ol peau saAleniul 8say) Ing "010Z 0} G002 Woly JaNN Aq papoddns uewusy pue ueblon ul sswweiboid Buipjing
Ayoeded sy} se yons pejuswa|dwi ussq arey SeAfleiul Juswsbeuew pue uoRONPal ¥SU JBJSeSIP Paseq Ajunwiwoo |ans| [eoo| pue jepuiroid Jo Jsquinu v :140Z suljeseg

Si9jsesip wolj J9A0dal pue 0} puodsal ‘Juaaaid AjaAnosye Jey) sauUNWWod pajo9ye pue auoid 19)SeSIP JOON

‘ssiadxe
pue abpsimouy jo sbueyoxs ybnolyy uel| Joy Juswobeuew pue uononpal ysu Jsisesip uo Ajuoud ale Jey) seaneniul jeuoibal sy) o) paInguIuod sey ueli 4NN :910Z 30bae)

Juswebeuew pue uonoNpal Jsu Jsjsesip jo seale ||e 0) papuedxs 8q 0} pesu pue asuodssi pue ssaupsiedaid Jsjsesip 0} pajiwi| s1 uoiesadood S
Ing “ued| Buipnjou uoibas ay) Jo sBLIUNOD BuowEe WIo)S ISNp 10} Yiomawiel uonesadood euoibal se Yyons seAnenu; jeuoibal J0 Jaquinu e Apua.uno ale aisy] @110z auljaseg
AAA pue NQ uo saAneniul uoljesadoos [euopeulajul pue [euolbaa JOON o

solousbe oy 940z 30bae]
sswweiboud Juswabeuew Jsjsesip jeuoneu ul pabebus Apeaie (918 ‘Juswdojersq ueqin pue speoy Jo AnsiuiN ‘OYHE ‘3oqa ‘SOYI ‘ONAN) ssusbe oz 1110z suljeseg
Swisjueydssw uoneulplood julof ybnoiyy peasibe se sanioud/sswwelboid Wa pue A4Q Juswaldwi Jeyy suonyysul pajabie) jo 'oN e

salousbe Gy - %08 9102 39bie]
‘uolonpal Ysu Jou ssuodseu sseupaledsid uo aiow jnq Ajsanoe ajedionued ssousbe Gz 110z auljeseg
uonodNpalisu jo uoneuIpio0d pue uoliesadood 10joas-iINwW 0} ANLRUOD pue ajedionued AjaAloe Jey) suonn)Isul Jo oN o

SPJepUE)s [euOlELISIUI pUE [euOheU 0} Bulpiodde sueld [enuue NG Pue Yy SJeN|eAs puE Jojuow SN WQ 8y} Jo siequiswyseidusby - %,0/ 910z 19B1e)

(396pnq pue ueid |enuue siBY) Ul YQ JO) SBDINOSB] SJEJ0JE [[YAN ‘S33Il “O¥HE ‘OWAN Buipnjour sepusbe may Aluo) %0z :110Z auleseg
ABojouyss) Juswdinba * sesinosai je1sueuly pue uewny Buipn|d ui ajenbape pajesojje saey jey; suonnisul [ednynd pue ‘olWoU099 ‘|eloos pajebie) jo o,

:slojedipu| | 2wodIN0 AdJ/IVANN
:sj06Je) pue suljeseq Buipn|oul ‘yiomawel 4 S89In0Say pue s)nsay swwelboid Aunog ayj ul pajess se siojesipui awoonQ

pauayibusys ssuodsal pue UONONPaI YSlI JBISESIP SAIOBYS 10} sa|jvedes UoReUIPIooD
pue |euonesado ‘leuonniisui pue sewwelboid/seiolod JuswdoeAsp [RUOHEU OJUI pajeibajul spiepuels pue s)deouod Juswabeuew pue UONKONPaI YSu le)sesiqg :} awoo3nQ

“HIOM3WE.] 82IN0S9Y pue S)NS3Y awwelboud A13uno) ayj u) pajess se awooNQ papud)u|

AAOMIWYYS SIDINOSIY ANV S1INSTY -




ol

000'892$

NE

IdINg 16§ 8101
000'89L$
‘ONAN

000°00L$ :dANN

ONAN

WQ/494Q 10} 8s1noo Buutesy pszijeloads eziuebiQ-

ueld uonoy pue Absjeng

NQd/4ya reuonen ay) ezileuonessdo pue Jno ||0y-
i

ueld Buiurel) o1bsiens Wa/gya oy yelg-
uelJ| Joj ue|d uonoy
pue ABsjens Na/4MQ [euoneN oy dojsasg-

€102

spiepuejs juswabeuew

pue diysispes| aaosys WA/gHa dojeasq (¥

[oA9)

[BUOlBU Je uonenjeAs WQA/4¥QA Joj siojeoipui dojansq (¢
[9A9] [BUONEU JB Bulules) NA/YHQ SzipJepuels (2

uel| jo
uejd uonoy pue ABsjesis Wa/¥HQ leuoneu dojeaaq (|

:sy09foud

191L02-510Z 19b4e]

padojansp uoiedviued
2ignd pue 6unebpnq ‘Buiuued Juswebeuew
Js)ses|p Joj spJepue)s pue siojeoipu)-

‘¥10Z 19b1e]

(penunuod) sisbeuew Jojsesip Jo Buiuiel] -
pazipiepuejs bujuiel) Juswebeuew Jsisesiq-

Juswsbeuew

90Inosay (g9 uonenjeas ( g * Builiods.

(¥ Buuoyuow (¢ Buuueld (z Juswissasse

(1 uo panoidwi ase sjaas] [eoUIACID

pue jeuoneu je s|iys pue abpsimouy siebeuew
Js)sesig- padojansp si uel; Jo ue|d uonoy

pue ABsjens juswabeuey Jsjsesig jeuoneN-

1€10Z 30bue)

:103ed1pu)

‘Paysliqelss
Sem s|pA9] A)o pue
leouinoud  je  saipoq
Aeipisgns pue sdnoub

Bunjiom pazieloads
¥l uywm  uoneziueBlio
Juswabeuepy

Js)sesiq JeuoneN
ayl Ajusnbasqgns
pue 00z u Jusweljied
ay) AQ passed
sem me| Juswabeuew
Jo)sesip [euoneN
:aujjaseg

sanoeded OWAN
JO Juswaoueyu3 :yebie)

pPaduBYUT suonnyisul INQ/Y¥HA JO Saioede) -1-} Jnding

'POOUBADE SBale Ueqin Ul SPIEPUB)S JusWSSasSE ysl pue suejd Aousbunuod g pue sueid NaaNa [eJO}O3S-NNW Jo} sanoeded jeuonnsu)

I Indinp

S1NdNI

S3ILAvd I1
gISNOdS3Y

SAILIAILOV JALLYOIANI

(S¥V3IA) 04 S13DUVL LINdLNO

SLNdLNO GIANILNI

28059000 - eI JO J[qnday dMwe[S| 9y) U WopINpay YSny JI9)sesiq SuIuY)SUI.N (a1 Premy SY11Y) I Pue oy 1osfoug

"‘oapIwwoy Bulesls JyaNN o3 spodal pue s
smaiaal AenBas saued ajqisuodsal noj Jayio ayj jo diysiequaw pue OWGQAN jo peay A
8yl ‘swuweiboid ay) jo syed snolea jo Bunusweidw pue Buiuueld Buunp QOWAN Jo 2

led Buowe uoneuIPIood pue uonejuawajdwi o ssaiboid 3osfoid ayy
q Bunieys wsiueyosw Bunoyiuow pue Buneuipioos e se pieog swoanQ

ouepInb Japun Jayjo yoes 9jeioqe||0o saied ajqisuodsal s joaloig ay)

ABajens diysiaupey

K19A0201 pue uojuanaid sesu) :(ueld o16ajens L1-g00z Wwouy) ealy jnsoy Aoy ojqeoiddy




Ll

000°sSI :2-i
INAING 10§ [BI0L

000°GS$ :SVdS
000°'00L$ :dANN

sdnouig
Buiop
OWAN 8y
Jo siequiaw
Aousbe

ayj pue
uoneonpg
UjlesH

JO sslsiuiiy
‘Je|nolued uj
‘suonnysul
jueasjal jo
uonediued
ay

yum Aousbe
Bunuswa|dwi
pes)

3y] se gvdS

$10)08s Aay Ul sdeb
Ayoedes Ayuapl pue Juswssasse pasu anlsusysidwon-

$90IN0SaI B|qEe(IRAR AJjusp-
14104

$aIpnjs 0 Jodsl sy Bunnquisip pue Buysiigng-
uondnpal ysu selsesip ul seoedes Bupsixgy  «
paules| suosss| pue seousladxa SNOINBIY  «

‘splay Bumojjoy sy} ur seipns Jno ALen-
SHadxa Jo |oued ysiiqeis3-

Jeuiwas [euoneu
e ybnosyl Buueys uonewsojur pue UOHESIUNWWOD)-

sdnoib juensjal pue siepjoysyels Anuep)-
€102

:SORIAROY

UiesH Jo Ansiuiy pue uoneonp3 jo Ajsiuipy ul
yeup sy} jo51d — Buiuue|d sioyo9s Juswdolaasap
Ul spiepuejs NQ/9HQ jo uonelbaul

Jo} saulispInb [euoneu yelip ay) Buuedsiy
‘G102 19bue)

[9A9] [euoneulsiu; je sajdwexs pue seonoeid
poob yym Apnis sanesedwon — Buiuueld
luswidojersp paseq N/ YA Jo) Spiepue)s
pue siojeoipui Bumss pue Buikynuap;

‘10T 1061e )

(- yuswuolnue

‘JuswdolaAsp uequn pue feins ‘Yiesy
‘uonedNps ‘s1ojoss snoleA Joy sanuoud

ay) Bumaes ‘ssipnis pue sisA|eue |ei0joag

(*"sisAjeue Jojoes ‘sapiiqelsuna pue
spJezey ‘sjulod sesm ‘syibuaiis ‘sdeb ‘spasu
Anuepi saipnys Ateurwnjeud ‘ABojopoyraw)
‘uonenyis Bunsixe ayj Buipuejsispun

: €107 19buey

:lojesipuj

"sla)deyd Jayjo awos ul
sjusuodwod asuodsal
pue  uononpas  ysu
Jojsesip Jaquinu e 0)
Sigjal ) Ing "‘WArYya

uo Jsydeyo oywads
B 9ABYy JOoU S80p
ue|d Juawdojanaq
|euoieN uis

:auljeseg

's)jdaouoo
Wa/dya ajelodiooul
ey sueid {elo)oas
omi 910z Aq :ebiey

Buluueid juswdojana( jeuonep oju WYQA/4yQ jo uonesbajui 0) woddng :z-1 jnding

wajsAs jeuoneu ul syeibsiul pue ueld
uonoy pue ABsjens wa/dyQ [euoeN syj szijeuld-
910¢

WargyHa uljuswsbeuew

pue diysiapes| aAldays oy spiepuels dojeasg-
suolen|eas

NQ/494Q 104 s1oyedipul 8y} dojereQ-

ueid oibslens Buiuiel) Wa/4Ha eyl o uonelsuswduw
ay) Joj sjuswabue.le [euonnysui sy} asedaig-

Buiures) pue uonenjeas
HHA/NQ 1o} spiepuels

pue ue|d uolpy
v102Z ABajeys Juswobeuew | pue ABalens ¥YA/NQA
doysxiom annosyg sjsesip |euojeu Buipeibdn pue Bupenjeag- jeuoneu jo  Bupsixg




8l

$ 000089

1

JndinQ 1oy 1e30L
(peyeo0|E
aqisnw Jsal

8y] pue s|ge|ieae
sI sn 000°0S1)
000'085$ :04Hd

000°'00L$ :dANN

JdHE

Bunsixa ay) asiAs) pue MOINSY-

uonejuswaidwi swwesboid

Joj seibojopoyisw sy suluLsleq-

salijialoe

pue sswweiboid snoiraid Jo sawooyno pue
S})INS8J JUSLINJOP SE [|9M SE SaljljIqeiaujna
pue splezey ‘sdnjss [euopnisul

pue [eba| Buipnioul uonenys jJusLIND

8} Uo yaJessal pue SsIpNis 1oNpuUoD-

€102
:SanIAROY
spJlepuejs

pue ssulepinb Yyq uequn _mco_umza Jo juswdojpasqg
, 309foud

Juswabeuew pue uononpsal

YSU JS)SESIP UBQIN IO} SUOIIEPUSWILIODSY-
seale ueqin ul sisA|eue

JUBLISSISSE YSU 0IWSISS Jo uoneusweldwi-

7102 196ae]

Juswissasse
%Sl olwslias 1oy padinbal suonoe ay) Buuedsiy-

swweiboid sy} Joy sanoud Bunjeg-
:suoneinbas pue spiepuels Bunsixe moiney-

"swwelboid syj jo uoneyuswaidwi pue Buuued

8y} Joy ABojopoyisw sy} 188 0] "|oAg) jeUONEU
Je ¥su Jsjsesip 0} aunsodxs pue Ajjiqessuna
‘pJeZeY JO SI0JOR) PUE S)UBWSIS AMjUSpl-

.A. . .wamm

‘spaau Aynuspl) uonenyis ayy Buipueisiapun-

: €10Z 39bue)

ul walshs ybisiano
3y} pue uononpal Hsu
J J9)sesIp Joj aousljisal

19194 salinba. uey;
u Buwuued ueqn
:aujjasey
‘padojsaap

ale uojonpal

S JB)SesIp ueqdn 1oy
sauljspinb pue A)ajes
J9)ses|p o} pJebal
YiIM pazipiepue)s
pue pamainal

ale suojejnbal

pue sapoo Buip|ing
‘0102 Ag :39Bae)]

Juswabeuew pue uononpal ysu ueqIn g-| indino

uejd juswdojsaaq [euoneN 9 @Y} Bunedaud ui asn Joy
sJ0j08s A8y snouea sy) 0} sauljepinb sy} sjeulwsssiq -

Juswinoop [euy sy} aledaid -

sdeb/sbuiwooiioys
ssaippe pue sjosfoid jojid Jo swooN0 8y} B)ENBAT-

9102

$JI0)J08s

ujiesy pue uoyednps syy ul saullepinb yeup ayl 10|d -
sue|d juswdojeasp Ul

spJepuejs pue s}dsouod Yy Jo uoneibajul 1oy
saullepInb [euoijeu ayj Jo yelp isil oY) aledaid-

'§10¢C

Buluueld yuswdojensp peseq ¥yqa

JO} spiepuejs pue siojedlpul au} }as pue dojsaa( -

‘ueid sy ul g pue

HHQ uo Jsideyod [essuab se [[om se spiepue)s
HHQ [eI0)o8s JueAs|al ay} Bupelodiooul

Aq ue|dq Juswdojenaq [euonep jxau

8U} Ul spiepue)s pue s3daouod Yy Jo uoisnjou)

‘ue|d juswdojansg

[euoneN 9 s,uel| jo uoneledaid 1o} ssaooud ay)
Ul paIspisuo09 sl sousliadxs Jesh G Jo awoono
38U} pue (juswuolIAuS pue jusidojeasp

ued.n pue [esnu ‘yyesy ‘uonesnpl)

$10)08s Juswdofaasp Aay Aq pasn pue
paonpojul ‘pasedaud aue sueld Juswdojsasp
Ul spJepuels pue s1desuod ¥y Jo uonesbaul
Joj sauljapInb sy} Jo uoISIBA |eul By

9102 1961e)

‘padojanep sue|d

INYQ pue ¥y(Qq [elojoss
-jjhw Jo 1squinN




6l

slaploysyels ulew

10} suoIssas uopejualo pue Bujuiel) PNpuoy) -
swajshs Buiuueld yJuswdojersp WA/YNQd
[euoleu sy} e saullsping ay) ajelbsul

pue Jno |j0J 0} wslueyosw sy} dojensq -
SpJepugjs pue

SaulIBPIND YHQ ueq.n [euoneN, ay) azijeuly-
‘9L0¢

suonenbal mau/pasinel

8sodoud pue suonepuswwoosal Yeiq -

saofoeld
poob pue spiepue)s [eqo|B sy} MoIASY-

G102

(Ao y0)1d

Se lieg) eale uedin ui sisA[eue ysu JIWSISS JONPUO)-

B A%

JUBISSaSSE YSI aAlIsuayaldwod

Joj saunsesw palinbau pue adoos Ayjuepi -
swuweiboid

8y} Joj senioud ay} Jos pue Ajyusp) -
uolonpal ysu

OlWSIBs UO spiepuels pue suopenbal

‘uonejuswsa|dwi

10} suonnisul sAl0sdsal 0] JuswulIsA0B
8y} Aq paniwqgns pue saiLoyne Jueas|al
Aq panoidde pue pasedaid si Juswissasse
YSU JsjsesIp uequn Joy sauiapinb [euoneN-

19102 19bae]

. JUsWISSassyY ysiy
Jalses|q uequn Joj sauisping , yelp buuedsig-

G10Z 196ae]

‘suole|nbau

Aejes  olwsies  pue
Juswdojaasp ueqin
[euoneu u| splepuels
pue s)daouoo
dda  jo uoisnpul
:lojesipuj

‘Buiuayibuans
spaau sspoo Buipjing
[BUONeU JO JUBWSDI0JUD




0¢

000°08¥$
indinQ Joj [ejol
000°08¢

$ ‘onWnaL
000°00L$ :dANN

sulleping
[euoneN
W/d4Qg0
10} SN
pue ue(d
Aousbunuoo
ayenbyueg
uejysy

10} OWNQL
Apweu
saouabe
slouped
ulew omy Aq
pajuswaidui
9q

(M Z Indino

G10¢

sainsesw NQ/4YQ @reudosdde Apuap) pue
ayenbypes ueiys| Joj SOUBUIOS SNOLEA ue|d -
Auopuenuy Buipping ‘seimponys Bupsixg ‘uonewrojur
sulley]  ‘Aysuep uoneindod ‘sadA}] pos  Bunsixg
‘Asepunog

40 iy Ay ‘uonnquysip Aususjur “6-e) uopewnse
abewep 1o} ejep Jo uoNa)|0o pue uoneledsid -
:Buipnpul ueiya | uy Juswssasse

Auigesauina axenbyues sAisusysidwos onpuo) -

‘y10c

8Jem)jos Juswissasse sbewep Japjoysyels hnw
pue |ejoes-Ninw ayenbyues ueiya] dojarsq-
‘ueJya | ul ainsesw Ajajes ayenbyues jo syoadse
[edluyos) pue jeuonnsul ‘lebs| ay) MaIney -
109loud ay)

Jo} saibojopoylew pue sapuoud ay) suiuuelaq -
99)ILIWOD uoNeuIpJood Joafoid ay) ysijqels] -
suollpuod [ed0| sy} 0} sjeldoidde

SWI93s Jeym 1dope pue p[Iom ay} punoJe ssiji0

ayjo Aq 1o paied spoye Je(iWIS UO SHoda) MaIASY-

IX8)U09 Juaund uo salpn)s Ateuiwiaid }oNpuo)-

€102
:SaNIANIY

sI Jodal Ayjiqessuina axenbypes eisush ay |-

paAisal
a.e suoljezjuebio snolea Jo spodes uonenyig-

109foud

9y} Jo aseyd jxeu sy ui asn 1o} psjesodiooui
uoneuwwojul piezey [eiaje|[0 pa|idwon-
uonewnsa sbewep ul asn

lo} axenbyypes [eonsyjodAy Jo psydope ay) oy
dew uonnquisip Ajisusjul ue Jo Juswdojeasq -
sayenbyues

Ised Joj suonnquisip Ajsusiul paaesqQ

(v 'spiezey [ess)e|j0D (9 ‘suonipuod j10g

(q 'ss01nos oywsiag (e :jo sdew g9 Jedald -

pazijeuy pue padopasp
S| 8Jemos Juswssasse abewep Japjoyoyels
-}iNW pue [eJ0joss-jNw ayenbyles uelys| -

Juswebeuew pue uonebiiw Jsisesip ayenbyues
uelys | Jo} aiemljos Bulisixe mainey-

[euonouny

pue paysiigelse ale (JW3 L) wes] uonebmy
ayenbyues ueiys] Buipnioul seepiLWwod
uoiieuiplooo pue Buipes) paiinbai sy -
solbojopoylaw

pue sanuoud ‘syebie) ‘sueid bumss pue sueid
snojaaid ‘suolienyis Jusund saipnis Aleuiwipld-

€10z yobie]

a|ge|leae

aJe sjusuodwoo
yuswabeuew

pue uononpau ysu
Jalsesip yjog Buipnjoul
uejd juswabeuepy

pue uolonpay

sy @enbyue] uesys |
:lojesipuj

‘uejd Juswsbeuew

pue uononpal
3su ayenbypeg

aAIsuayaidwoo
e 0} padojaAsp

pue psjepdn agq ueo
yoiym ueld jswsbeuew
ajenbypueg e padojensp
Apeaje sey ueys]

:aujjoseqg

ueld juswabeuepy

pue uononpay

3Siy @yenbyues uelys|
J0 Juswdojana :3abie]

ueld Juswabeueyy pue uononpsy Ysiy ayenbyues uesys) : -z nding

papoddns juswabeuew

dSU J9yses|p paseqg-Ajunwwod 1oy senoedes [eUOKEU PUB PaSUBYUS S| JuswabeUBW PUB UORONPaI YSI Jajsesip ayenbyypes Joj Ayoedes ueiys] : z nding




¥4

wasAs WargHa
[euoneu ay) ul uelq ayy ejelbajul Ajjleuonnsu| -

ueld a8y} az|jeuoneladQ -

BpeLW 8q 0} aAeY ‘Spuny [eaof Ajjeroadss
‘spuny sjessusb o} spoye buoss :Bupuny 1oy yosesg

S)|NS81 JO UONBUIWSSSIP PUB UoleuLIOUI Jodoid
Joafoid sy} up s10308s Ajunwiwod sy fje 4o uonesodioou)”

9102

JUeld Wa/ygHQ exenbyues ueays] |, ay) yeiq-
uonejussidwi 1oy ABojel)s e Jo uoieNWIo ‘i

SaljAnoe Juswabeuew ysi JO uoRINWIOS “Z

ssaupaledaid Juswabeuew

3SH JO |9AS] JuBLIND S AJIO BU) JO JUBLUSSSSSY |,
suolepusWIWodal 8yY) Jos

pPUE SsjuslsSsessSe ay} JO SaWOooIN0 8y} 9zAjeuy-

pajeoiidnp 1o Buiyoe| Jo uonesynuap|-

olleusds ayenbypes psjdope

ay) Ag pasned sbewep sy} wouy swalsAs ulew
S.uelya} Joj sjobue) swn Asanooel Buiziunniog-
ue|d Aduabunuoy

9jenbypes ueiysa] jo uonesedald :GL0z

paledaid s| Lodal
Ajligessuna [e10jo8s-NW DILWSISS UBIYD L-

Olieusos ayenbyues pajdope
8y Aq pesneo abewep sy woly swasAs
Ulew s.ueiys] 1o} SelBWISS SWN AIBA0ID)Y -

soyenbyues

pajdope sy} Aq pasned joedwi S)WoU0oD

pue uewny pue sBewep |eimonyselul pue
[BJMONAS Jo sojeWNSS |B2Nj8I08Y) Ajeulwield-

pajessusb ale sysu pue splezey jo sdew
SI9 pue pazAjeue pue pauiqwod ‘ pasedsid
8Je 2)3 SaRIANOE DIWOU0IS ( p ‘uoNgL]SIp
uone[ndod (o ‘saunonnselyul (q ¢ sainonis
(es.,ueiyal jo uonisodiadns jo sdepy gIo -

'SUOIIpUOD S,ueIya|

0] s|geol|dde ale yoym ‘suonouny Alsaooal

pue Ajijigesauna punos jo juswdojana(-

8189} Alojeloqe|

Injesn  Ajlenusjod pue UORONJISUOD |EUOHIPEL)
PUB UOWWOD ‘M8U 1o} suotouny A)jigeaulna Jo
Juswdojeasp ‘sainjonuis [esldA} Jo uoleoynuSp)-

7102 1961e L

paJedaid podel ysu pue piezey olwSISs UBIYS | -
pasedaid




(44

‘pazijeuonelado sI pue uopejusws|dw

J0j paiWgNs pue SaNLIoYINE JUBAS|S)

Aq panoidde s) Juswabeuew pue uoonpas
sl Jejsesip oy ueld oxenbypes uelys|-
uonejuawadwy

ueld Asusbunuo 1oy uoneseda.d :910z

ssa00.d Japjoyayejs-inw pue o1gnd ybnoiyy
padojeasp ase Juswebeuew pue uononpsi
3SU Js)sesIp uelysa] Joj padinbal sainsesw

U0 suonepuswwodal pue sindino o sisAjeuy-
o)1

‘uonejuswaidwi ‘senijiqisuodsail ‘)ebpnq ‘Buiwny
‘suonoe Butpnjour 8040 Jsisesip ay} jo seseyd
ssoaupaledaid pue uonebyiw Buusaoo ueid
Juswabeuew pue uononpal ¥su Aleulwieiy -
paJtedaid aAey Aay saniaoe

8y} jusws|dwi 0} SUOHNIISUI JO JUBWHWILLOY) -
sish[eue jjsuaq

-}s00 Buisn saniAnoe Juswebeuew pue uolnonpal
Sl pauldp-|lam “dlisijeal ‘s|qises) Jo IsI -
SUOIINJISUI Paje|al |BISASS JO

3lom sAfeloge||0o 8y pue swajqold sAyo sy} Jo
Butpuejsiepun Jayaq syy woly Bunnsal saAnoe
1o sswweiboud ‘sueyd Bunsixs jo yuswisroidw) -
saljAloe Juswabeuew ysu pasodoid

ay} jo senond ay) Jo uoniuyap Aleunwjeld -
sdljiAnoe

Juswsabeuew pue uononpal ysu Alejuswadwod
J0 uonejuswsaldwi 1o) sdiysiauped |enusiod-
sueld

pue (Bupjiom Apeaule) sepiaoe PajeuIpI00D
Bunsixs Jo |esiesdde pue uonesynusp) -
suonnsul

[enpIAIpul JO ssaupaJeds.d Jo Juswssessy -
}Jom Jo suoys Buiddenanoy




€c

000'v8LS -2-2
INdINQ 16§ €301

000'¥8$ :SOHl
000°'00L$ :daNN

SOl

[euoljeulajur je seonoeld s|qe|jiene 8y} MaIASY -
sstbojopoylew pue sanuoud ay) suiwIs)eg-
$80IN0s3J

pue sapoedes Se ||om se ssbusjieyd pue

‘ sanljigelauna

8} U0 Ydu1easal [9A8)] plal} JoNPUOD)-
wisiueyosW

Juswebeuew josfoid sy) sulwisieg-

‘€102

1SaIAROY
SI0)eoIpul uolen|eAs ay) dojensg-

WA pue ¥4a/g0
Uo JusWwissesse pasu aAIsusyaldwod e onpuon-

‘€l0c

[oA8)]

|BuOneUISiUIl Je S9010RId S|qE|lBAR B} MBIASY -
ss1Bojopoyisw pue sapuoud sy) sulwisieg-
$801n0sal

pue sanioedes se [om se sebus|jeyo pue

‘ salIqeIsuUINA

8U} UO Yoleasal [9A9)] plal) Jonpuor)-
wsiueyosw

Juswabeuew j0sfoid ay) suiwisieg-

A4

SSRIARIY

juswabeuep pue uoidNpay sy Jajsesiq paseg
Aunwwo) Joj saulepinb jeuonjeu ayy asedasd o]

100lodg

SIX8JuU09 |B2O| pue

[erouinoid pajos|es Ul pasn pue uonejuswsidwi
pue Bujuueld SON| pue QAN W pajelBayul
9Je |00} WA/9HA pPeseq Ajunwiwon-

:910Z Jobue]

uonesl|dde |euoneu oy OWAN O} PaNILIGNS
pue padojsaap NG PUB ¥HA/dD 10} SBUIEpINY-
'G10Z yobiey

pajen|eAs

pue pajojid ale sebexoed Butures Yya/go-
‘7102 10b6ue)

padojarsp WQ pue ¥HA/gD 1o} ejnouIng-

INo pauied

Juswissasse pasu Buluien W pue Yya/go-
:€10Z 10buey

saibojopoyisw pue

sanuoud Bumes pue uonenyis JusINd Apn)g-
:Z210Z 1obie)

"pajoyd
ssulspinb  yuswsbeuew
su Jo)sesip

paseg-Ayunwwos
pue padojaasp sabexoed
Buiuien na pue
HNQ aAisuayaidwon

:10)e21pu|

"a|qe|leAe ale sjenuew

Buiuien asuodsal
pue ssaupaiedaid
paseq Alunwwon
:aujjaseg

910¢

Aq padojerep NardyQ
paseq Ajunwwoo 1oy}
sauj|apinb pue sjenuew
Buiuies) pazipiepue)s pue
aAIsuayaidwo?) :jabie)

papoddns yuswabeuew pooy pue axenbyues ueqin ul uswasbeuew %SU J8isesIp paseg-Ajunwwos Joj safoeded [euonep :z-z IndynQ




ve

wa)sAs Wa/yyQ |euoneu
ul sjelbsul pue saulepINg sy} azieuonelsdo-

9102

oeqpas)

Jo} slopjoysyeis yum Yeip sy} a)BuILSSSIg-
G PUE ¥¥Q/gD Jo} seulepinb sy} yeiq-
5102

NG Pue ¥HQa/gD Joy eno1und Bujuies) syy dojeas( -

ue|d sy} ul yoeqpaay JiIsy)
JO UOISN|OUI PUE SISPIOYSYE)S UIBL Y)IM UOHBYNSUOD-

sjosfoud jo;1d oMy JO SBWOD)INO BY) B)BN|BAT-
sl om] Ul syosfoud Jopid uswedwi-
102

siojeoipul uofjen|eas sy dojens-

WA Pue ¥4Q/90
UO JUBWISSBSSE Pasau SAISUBYa1dWoo B Jonpuo))-

[9AD)




G¢

0006 |  Ionel) 0091L o soppedeo posedand
000001 000°0S | 000°‘GZ | IoBAUOD 00€L. daNn SOl | |euonen N:m.w ued Aousbunuoo
Id
H¥a axenbyues
fougb
oxenbipes UeIye | Z-Z Indino
000°001 00008 | 000°0Z JoBJU0D 00€LL daNNn OWNAL ueiyal -1-g
yuswabeuew
pUE UORONPaY ‘pPeoUBApPE Seale
000001 000°0¢ | 000'0L 1oBJUO0D 00€LL ddNn JdHg 3SH uveqin-g-| ueqin ut spiepuels
Buluue|g juswissesse ysu pue
Juswdojeasq sue|d Aousbunuoo
[euoneN
oI WYArHNAa NQ pue sued
Jo uonesbaju| WA/4YQa [elojoss
000‘001 000°'09 | 000°0F | 10BAIUOD 00gLL daNn Svds 0} Hoddng-g-1 -Ninw 04 sanoeded
pesueyug jeuonnysu)
‘ suopnysul 1 inding
00009 10equ0D 00€1L naNYa g
000001 000°0¥ [ones} 009LL | dANN OWAN saneded-|-|
waby
uo apon
:9JoN (asn) (asn) | (asn) | (asn) Bun
jebpng A_mmv....n.v v des) € Jea ) C 1ea) | Jea ) _ww_mwwamo m“ﬂ%%wum aweN u.m_q_. 4 uswajdw) Aoy sepyanding
998 junowy | junowy | unowy | junowy Jouo Ifed aiq
SVIlv sepy a isuodsey
sJsuped pue uoneziuebig Juswebeuey Jsjsesiq jeuoneN (Aoueby Bunnoaxy)
Jaupeq Bupuawajdwy
Juswabeuep pue UonONPaY SiY Jjsesiq Jo Juswadueyuy a1 199loid
un ssauisng
juswabeuey pue uononpay ysiy Ja9jsesi(q jo jJuswasueyuy PlLL premy
LSP¥8000 Pue 058000 (s)ai 28059000 :dl premy
108l014

NV1d Y¥OM ANV 139ang V10|




9c

asn 0000°Z9S 000°0l - 000°s0e 000°.¥e
elot Y Jea € Jeap Zleaj | Jesp
junowy Junowy Junowy Junowy
:spung
jo  Arewwng
000295 000°01 - 000's0¢ | 000°.vZ | IR3OL
0002 [oAel} 0091.
SOOIAISS [
0002 noenuoY 00lz.
. snoo uonenjeay
000°L uejjieosin 00S¥. w» Buonuop
000°L 0002 doysxiom 00.G. ddNN ddNn
000°G 00€LL
000°GL 00001 joejuo) 00CLL dadNN ddNn
b (nss)
£ K ¥ ue||eosI
oco.c_‘ ccw S ocw G 1I9OSIN 00Sv.L wun poddng eomies
0000 000°SL | 000°GL | 1oBAJUOD 00vLL ddNn ddNn
papoddns
yuswabeuew
pooy
pue ayenbyues
ueqn
ui Juswabeuew
MSu
i9)sesip  paseq
00002 | doysyuopm 00152 -Apunwwos

LAt ™ Top—




LC

salpn)s jJo uodal

ayr bBugnguisip pue Buysignd
uononpal ysi4 Ja)sesip

ul sepioedes bBuisixa pue psules)
Suoss8| pue saousladxs snolasid
JO p|ay 8y} ur saipnis o Aued

1 Jeises|p 10} a0udl|isal
Japaq salinbal uey)
u Buwuued ueqin (g

"s19)deyd Joyjo awos u|

Joeqjuod “loued spadxe JO JUSLIYSIIGEISS sjusuodwiod esuodsai
000'0z | DI ®UO daNN SVdS X ‘sisAjeue Jeployexels| pue uoponpas  ysu
J8)SesIp Jequinu B 0)

sisjal ) Ing -
Buluueld juswdojeaaq jeuoneN o NHa SN Jo uoneibeiu| 0y poddng :Z -1 yobie] co* _wﬂawcmo _\,_‘,um__u,\_w_wm_m
e 8ABYy Jou Sa0p
000891 OWAN ue|d jawdojeaag
000'001 ddNN | 1Be10] jeuoneN yis (z

seopoeld Na/dHa
[euoneussiul uo sisbeuew ‘paysyqelsa
SUOIINISUI JUBAS[BJ JBYJ0

pue QAN Jo Buluies] “Aoeded Sem SI8A9) Ayo
Juswabeuew pue diysiepes) |  PUE [BIOUlA0Id Je seipoq
000'0y | [9ABIL ddNN |  OWQN x onjooye Na/duQ dojeneg 'y | ABIpisans pue sdnoib
Bupjiom pazijeloads
H.OW.:.COO [9A9] [BUOIIRU JB UoljeNn[eAd vl yum CO_uNN_CN@._O
000'09 Dl danNn OWNAN X INQ/dHQ 4o} stojeotpul dojeaeqe Wswabeuepy
[9AD] [BUOHEU JB Js)sesiq jeuonen
000'001 OWNAN OWAN X Buiuens waryya eziprepueigz | 8U) Apusnbasqns
pue g00z ul wsweied
uel| Jo ue|d uonoy pue ABajens oy Aq passed
000°89 ONAN ONAN Na/d¥a  leuoneu  dopasql | oo me| juswobeuew
Jaisesip reuonenN(}
padueyus suonyisul NQ/4¥Q Jo samoede) :-L jobie] :sujjeseg

‘P8OUBADE SBale Ueqin Ul spIepue)s Juswissasse ysu pue sueld AousBunuos NG pue sueld WA/ 4YQ [B10109s-nnw 1oj sapoedes feuonnysu|

L Inding

sjeb.e,

asn Loduasea pipi enuue pue QSMQM:W

wOD_u:m @C_UCDM. ALdvd 9102 G102 7102 €102 suonoe Ji 0 IpU|

junowy J19ISNOJSIY pajeroosse pue snsal Anoe Jsri pajeioosse ‘eujjeseq puy
1390ng G3INNV1d JNVH4INIL S3ILLAILOY d3INNV1d SindlnO a3193dx3

NVIDROM ¥v3A-IInW -G




8¢

000°0vE

odHg

(Awo 1o11d se Leg) eale ueqn u

OdHg X SISA[eUE YSli JIWSIOS JONPUO))- 7

BaJe ueqin

JoeJjuoo Ul JUSWSSOSSE MSU JOJSesIp Joj

000°00L Dl ddNn odHg X X | 1epow Jeuoneu sy Buidojersqy

(peoueyus

Juswabeuew pue uononpsl %su UBGQIN) SPIEPUE]S PUB SaullepING Yy ueqn feuonen Jjo juswdofens( :g-| yebie]

000'sS
000°‘00L

SVdS
ddNn

[e1ol

000°0€

SvdS

SvdsS

ue|d Juswdojpaag

[euoneN U9 oYy Buuedasd
ul 9sn 10j $10108s A8) SnoueA ay)
0) sauijepinb say) sjeulwsssiq -
juswinoop |euy sy) sJeds.d -

sdef/sbuiwooyoys
ssalppe pue s)oaloud
Jo|id jJo swodno 8y} ajeneAy -

S

000'Se

SVdS

SVdS

$10)28S yyesy pue
uoneonpa sy} ul ssuldpinb yelp
8y} lojid sueld juswdojpasp ul
spiepuels pue s)daouod ¥yQ 4o
uoneiBalul 1o} saulBPING [eUONEN
3y} Jo Yelp 1suy sy asedaid'y

000°09

ddnNn

SvdS

Butuueld Juswdojersp
peseq YyQa o} splepuels pue
sJojeolpul ay) }8s pue dojgraq ‘g

000'0C

10e4U0D
J18Uo

daNn

SvdS

s40)98s Ay ut sdeb
Auoeded Aygusp) pue Juswssesse
pasu aAIsusyaidwon g

‘'suofe|nbai
Aojes oIWSIaS
pue wswdojoasp ueqin
jeuonjeu ul  spJepue)s
pue s1deouoo
d¥a jo  uoisnpul(e

‘padojanap sueld
WYQ pue Hy(J lesoyoses
-Jnwe Jo o JaquinN(Z

Buiuien pue
uonienjeas HHa/Nd
Jo} spiepuejs pue ue|d
uoiloy pue ABsjeng
dHAd/INd jeuoneu
jo Bunsix3(} :403eoipuj

‘Buiusyibusns
spsau sopod Buip|ing
[BUONEU JO JUBWIDDIOJS
ur  wolshAs  ybisieno
8y} pue uononpas ysu




6¢

siapjoyayels

J0}  s)usIA pue  sdoysyiom

‘ ‘s9sJN0o Bulures ETNLETIE)
000'ZL | joesuoo | OWNAL BulueAuory pue Mm_mo_ochu%E
000°'0Z 2l danNn OWNWal X | pue  seguond  Bumes ¢
[BuolOUN) pUB paysI|qe)se

d:e (1N31) wes) uonebyiy

ajenbyues uesys]  Bupniour

000'v€ ONWNQaL ONWNQL X | sa9WwWoo uoneulpJooo'g
uonenyIs JusLng

uo saipnys Aseuiwjesd Bunonpuon)

000°GL OWNAL OWNAL x | ‘esino) uonejusuo Buiusauo)’|

(pesedaud ueld Aousbuiuos Yyqg oxenbyues uesys])
ueyd Aouabuiuoo Yy (@ &yenbyues uelys jo Juswdojans(q :1-z Jobiey

‘s|gejieAe ale sjenuew
Buiuies asuodsal
pue ssaupaiedsid
peseq Ajunwwo) (g

‘ueld yuswaebeuew ysu
Js)sesip  aAIsusyaisdwos
B 0] pado|sasp aq ued
yoiym ueid juswabeuew
Jo)sesip e padojensp
Apease sey uewya) ()

:auljaseg

pepoddns juswabeuew

AsU JBjsesIp paseg-Aunwiwiod Joj sefoedes jeuoneu pue peoueyus s| JusweBbeuBw puE UoRINPaI YSN Jeysesip axenbyues Joy Ayoedes ueiys|

Zindinp

000°085 O4Hd
000°00L ddNN | [ejo]
swa)sAs Buluue|d juswdojarsp
WQ/d4a  |euoneu sy e
saulepINg sy} ajebajul pue no
(lod o} wsiueyosw sy} doasqg
"SpJepuejs pue ssulapINg H¥yQ
000°08 odHd odHd X ueq |euolleN, 8y} ezieulq ‘G
suofje|nbas mau/pasiras ssodoid
00008 odHd odHg X X PuE suonepuswiWwoosl Yyeiq b
'sgoroexd poob pue
000°08 JdHg odHd X spiepuejs [eqojb sy} melney ‘¢




0¢

000°0S

10B5U00 9|

ddNn

SOd|

SJ0JEDIPUI UOHEN|EAS BY) dojaAeg
“ING PUB ¥¥HQ/gD UO JUSISSOSSE
psau sAIsusyaidwod e 19npuoy’z

000°0S

doysyopn
[eAe.}
[eussiu|

10BAUOD D]

ddNn

SOy|

X

[2A8] [euonBUIBIUI
Je saoljoeid s|qe|reae ay)
MBIASY ‘salbojopoyiaw
pue sanuoud ayy
aulwIs)e( '$92IN0Ssa.
pue safjoeded

se [jom se sabusjeyo
pue ‘sanijiqelauna

8y} uo youessa.

[9A3] PI9Y 1oNpuod-|

INQ/JHQ peseg-Ajunwiwod Joj aulepinb [euopeu sy} asedaiy :Z-2 19bue)

000°08¢
000°001L

ONWNat
ddnNn

[eloL

000'GS

OWNdL

OWNAdL

wa)sAs N@/4HQ [euoneu sy
Uy ueld ay) ajesBajul AjleuonnnSUl
pue ueld sy bBugewdp g

000°0.

OWNAL

OWNal

ueld Na/d¥d
a¥enbypes  uelys) Jo yerp
uonesedsid pue UonNEPUSWWODSI
3y} 19S puUB  SJUSWSSSOSSE
8yl JO sawoono sy} ezAleuy °g

000°Le

OWNAdL

OWAAL

ainsesw W@/9HQ sieldoldde
Anuspl pue exenbyueg uesys)
lo} soueusdS SNOWBA ueld °/

000°9%

OWNAdlL

OWNal

uelya] ul Juswissesse
ayenbyues
Jonpuoy 9

Ayjigessuina
aAIsuayasdwo)

000°G01
00008

10B/U0D
QI

OWNAl
ddaNn

OWNAdL

juswdinba
olwsiss Bulpinoid pue aiemyos
Juswssesse sbewep Jopjoysyels
-nw pue [eJo)08s-Nnw
ayenbyues ueiys| dojsasg g

000°LL

OWNAL

OWNAlL

uelys] ul saunsesw Ajojes
aenbypes jo sypadse |eoiuyoa)
pue |euonniisul ‘[eba] moiney b

‘pajopd seuljapinb
awsbeuew sy jejsesip
paseg-Ajunwwios
pue padojorsp sabexoed
Buiuren Wa pue
¥yQa saisusyaidwod (z

a|qejieAe ase susuodwod
uswebeuew pue
uoionpai  MSu  Jsjsesip
yloq Buipnjoul ued
Aouabunuoo uesysj(}

:iojeaipuj




€

(senred ajqisuodsaa pue Bunuawsajdws)

asn 000'v.Z°L JUBWUIBA0D
asn 000°29s daNn | TYLOL ANVYO
asn 00029 ddNn | lelot
doysyiom OWAN/
uondaou dann | dANN x
OWAN/
000°zz | Wwenuo) 9| daNn | ddNN X x uonenjeAs pue Buuojuopy
SNO3UE|[83SIN
oBAUOD
0000 99|98 dann | dANN x x x x Juswabeuey swweiboid
Aued
90In0g Bulpund | sigisuodsay 9102 S10Z ¥L0Z | €102
saiped ajqisuodsal
asn 000'v.z‘t pue Sunuswajdu)
asn 000°00s danNn lejol
00048 SOdI
000'00L ddNn | [ejo]

walsAs

Wa/d¥yq leuonieu ul sjeibaul pue

000°LZ SOY| SOH| x saulepINg ay} azijeuoneisdo’g

Joeqpes)

Jo} sJopjoyayels

Upm yeip

2y} 91eulwaSSIp

pue ¥4Q/90

Joy sauyepinb

000°Le SOu| SOH| X ay) yeIgp

WQ Pue Yya/dD Joj ginoLuno

Bujurely ayy dojeasp ‘ueld

ay} uj YoBqpasy Jiay} Jo uoisnjoul

pue sIap|oyoYels Uil Ljim

uoneynsuod ‘syosfoud jopid omy

JO SBWODINO 8y} 8)en|eAs ‘sand

000'Z¥ SOH| SOYlI x om} uj s308foad 1051d Juswe|dw'g




A%

uel| ul sanoud pue spasu Bujuies)

000'02 Buues] | 00002 n OWAN X Wardya uo seipnis Areujwijeig-
Joequo) - OWNAN X X X 109[0.d Jo uopejuswaldw-

Juswoaalbe

1oBIUO0D - OWAN X | Jueynsuoo Jo uoIsSn|ouo))-

1oeloud

JoBjuUOD - OWAN X |18yl Joj syol 9y} buidopreg-

uel| U} Xaju00

00002 | 1equod | 0000 - OWAN * | Wansg uo seipnis Areuwely -

pue Absjess  Wa/WHQd
jeuoleu dojensp
o) pepnjpouod  ussq
sey Juswoo.ibe jueynsuos -y

:103e2IpU|

paoueyus

suonnmsul INQ/9¥Hd
Jo sanoede) 1 -} inding

‘POOUBADE SEdJe Ueqin uf SpIepuels Juswssasse ysu pue sueld Aousbunuoo wa pue sueld NQ/ddQ [B10108S-NW 1o} Senveded [Buohnsuy| - L indino

S
000°‘G | nosueieosIN (nss
SooMIBS -Jun poddns eoimes  Buipnjour)
000'Gl | jenporiuop - 00002 OWAN x| x| x| x| juewsbBeuep awweJboid-
- - ONAN X uodai uondeouy yelp
sasodind sepy 1o}
- - OWAN x uejdyiom Jeak-pnw sy} esedsiy
- - OWAN X ue|d Jom g0z 8zifeuld ueld 3Jom €10z pazifeuy
pue  safjepow  UOHBUIPI00D
lones| - 0002 jeuoiesodo uo poaibe
sey  sejpousbe Bunusweiduwi
dousyiom - 000°C wo.y sjuedioiped I
s ‘ :jabue) pue sojesipu
nosue||a3sIN - 000'L ¢ ide BEIIPUI
saonIes . doysyiopn
000°L | iemoenuon - 0002 danNn x uondaou 199loid Bunonpuon
Juswabeuep swwelbold: g yndinQO
($)
OWNAN dann
Junowy E“_MNMQ AldvdIlg | YO | €0 | 2o | 1D suoioe sjeb.e} [enuue pue si0jeojpu;
[elo) ($) @oinog Buipung ISNOdSIN pejeisosse plie synsal Aanoe Jsi pejeroosse ‘auljeseq puy
1390Ng G3ANNV1d JNVI4INIL S3AILLIALLOV G3INNV1d S1Nd1NO a3103dX3

€102 :deaj ue|d YIOM |enuuy



€€

OWAN Bunsspy pieogq 1o0aloid-

Hodas ssaiboig

OWNAN x 9 ueld o Apauend 3N sledaid-

9s4no9 Bujureny

[euoneUlBlUl BY} Ul SuOHMISUl

[oaen OWAN x paleRl NQ/dYg jo uonedionsed-
saswweiboud Bujurel) Buipseba.

uoneziueblio [euoliRUIB)UI

|onel} ONAN jueag|al yim UolJeUIpIO0D)-
Buipjing Ayloedes

wswebeuew pue  diysiepes|

000°'0¥% [enen 000'0¥ | OWAN uy sease Aoud Jo uonesynuepl-
wawoaalibe

Jeulweg - OINAN X Jue)Nsuod Jo uoISN[ou0N)-~
wawaalbe

doysyiopn - OWNAN x 108loud sy} Joy sy Buidojersq-

seonoeid Wa/HHa
jeuonjeuisoiul  uo  sisebeuew

suoinIsul juesfel oyjo pue
OWGQGN Jo Buumes] Ayoedes
Juswebeuew pue duysiopes;
dAoBje  NQ/HMAa  dojereq,

jons] [euopeu je
buren warygya ezipsepuels,
uedj jo uejd uonoy pue Absjelis
WQrH¥ag  reuojeu  dojensq,

:syobiej
‘Wasy&a ui Ayoedes diysiopes)
S} eoueyus o0} spesu pue
BunoA Ayeuonnpsur st OGN,

1o/ piepuejs jou sy [orsf
feuoneu je buen Wa/HHd.

uelf jo Abejens wasMya

feuoneu 8yl

Buidojensp

pejs o) peuueid sey OWGAN.
;aujjaseg

weiboid

jeuoijeulsjul euo uj jses|
Je suonnjysul  pejejod
Wasda jo  uonedpiued
uedy uy

sapuoud pue Juswissesse
spasu buiues WA/HHJ
o) papnjouos ussq
sey juswooalbe juelnsuod
uelf jo ueld uonoy




8.0}008
Aex uj sdeb Ayoedes Anuepr pue
juswssesse peou bulonpuos

=p=1e)

uj sepyoedes Bunsixe Buifyuspr

pue Juies| suosse| ‘seousiiodxs
snoine.d ay) buiApn;s ,,

spedxe jo jeued bulysiqejse ,
:syabuey

sueid

Juewidoensp  jeuoneu  snoinaud

oY) uy pejeibojul Ajjoexs Jou oisom

spiepugjs pue sjdeocuod MM

;aujeseg

pajonpuos
uosq sey sea.e Aoy

w<n_w w<n_w X X X x Bunssy preog 10801g ur sdeb \O.\UQQQU mt\\QQE®b\
Hodai ssaib01d g ueid 3o 10} JusLISSOSSE SPOsN  -£

SvdS SVdS x X X Apsuenp 3 ssedaid auop

HHa ul sanoedes bugsixs ueaq sey yy@g ur senedes

Builynuapi pue juies| suosss Bunsixs buifnuepr pue

) . ‘seouaLadxs snolaaid juieo| SUOSSe| ‘Saouvedxe
0009 Joenuod SvdS 00002 SVdS x x x uo sa|pnis no BuiAues snomeud uo Buifpms -z

slojoses Buonouny pue psysiqess
Aoy ur sdeb Ayoedes | useq oney suedxe jo jeuedy -4
. . AJjjuspi pue Juswssasse “101e91pU]
00051 yenuo) SVdS 000GL | SvdS x x x paau Jonpuo) BuuEly
N Se bul _wﬂmmxw yuswdojons( |euoneN
RIPCEE MBI | o waa/dea o uoneseyyl
000°S joenuod SVvdS 000G SVdS x sisleue Jopjoyayess - | o)  poddng  :z-}  IndinQ
'PSJUBAPE SESIB UBQIN Ul SPJEPUE)S JUSWISSESSE ysi pue sueld Aouabuljuod Qg pue sueld NA/4¥Q [elo0es-iinw 1o} senedes [euonnyisu): L indinp

Aued @ n
(®) UoBADSeq | jqsuodsey | 4N Aavast | 70 | o | 0 | o suogoe peeroosse sjob.e} [enuue pue s.IojeoIpul
jnouwy [ejo| 1ebpng (¢) a0inog Buipuny ISNOJSTY pue synsai Ajiagoe jsri pajejoosse ‘suljieseq puy
139dN8 G3NNV1d JNVI4INIL S3ILIALLOY GINNV1d SiNd1lNO a3103dx3




GE

|apow pajosfes ay} 4o} siopeaipul
bumes pue bupjrewyousq

uopnonpau
YSIJ 10} SjuUBWIBINSBOW J1jewa)sAs
pepaau buiApuspr poddng,
se.unsodxe pue saljijiqelsulna
‘spsezey buipnjour sysii BuLinseaw
pue Buifjuapl onewsisAg,
:syobaey
‘lepouw
psyiun ou si sy} Jng SIojoos
pajwy ul padojsnsp useq sey
sea/e UBQIN Ul JUBISSOSSE XSIy

:oujjaseg

OdHg x x x x Bunssiy preog 1o8foig [8pouw [euoijeu sy}
Jodal ssaiBoid g ueid suop, | DUIdOI9ASD Uof pepnjouos useq
OYHg X X X Aueuenp g asedalgd | Sey  Juswesibe juejinsuo)p -¢
eale ueqin u Ssauoaieme
) ) JUBLUSSOSSE XSl Jajsesip o) | oignd  pue Bumuiesy enpdeyg -z
00009 JOBJJUOD - 000 0S O4Hd X x |]apow [euoneu ay) dojersg JuBLISSOssE
PHOM UL UL | ys oy ABojopoyjsiu
s|opow ajge|ieAe Buimaiaal _
000G oeqnuod - 000G | OYHSg x x pue Aprys enpesedwos | P oylosds € buner -4
Uonenys JUs1no :10)e91pU| Juswasbeuew pue
000°GL joenuo) - 000'GL | O¥HY X x Anunoo ayy Bumenney | UORONPaI Ysu ueqin  :g-1 Inding
‘P8oUBADE SeaJe ueqin Ul spJepuess juswssesse jsu pue sueld Aouabuuoo W@ pue sueld WQ7aya [eI0}0es-Njnt o) Senioeded [euonmsu) | ndyng
(%) uonduossg OyHg dann w el | o suonpe pajeosse sjeB.ej jenuue pue
unowy fejog 196png ($) @ounog Buipung mMMMM_ mmm.._m_ pue synses Ayaoe jsiq SJ0JeOIpU] PB)RIDoSSE ‘Bujieseq puy
139dN8 A3INNV1d JNVH4INIL S3ALLIALLDY G3NNVY1d SINd1NO g3103dx3




9¢

Hodaeu ssaiboid
paiuspl ee
ue|d yiopp Aapeny)
- ONNGL y 5 N TR osedaiy 8JeM}JOS JueLINd By} O] pappe eq o} saljiqedes  -¢
jfeuonouny
UBlys} ul'sainsesw | nye paysyqejse ose SOORIWIWOD d8.Y) jSeo] je  -Z
Aiejes exenbynes Loda. uonenys e jo soreg -
Jo sjoadse |eojuyoey
:sJojeapuy
. vcnm leuohmpsul ‘Aiessooou
0001 Joeluod | 000°LL - OWnglL x x x [eBo| mainey S1 ejep pue olemyos F19A0 8y opesbdn
siopjoysyels d8y1in} 0] SLIOYS ponunuUoy "L} 0] dwil} Wod
10} SYSIAPUB | gpeiBdn aq 0) Jybno yoym a1emyos ojep-oj-dn
sdoysyJom ‘sasinod SJi se [jem se ‘ejep jndui uo puadop ejep ndino
Bulutes) BulueAu0) | o Ayenb pue uoised sy "OWWAQL Ul 6002
pue salbojopoyiaw woy Buuunu si pue pajiejsus ueaq sey wejsAs
OoWnal x x x pue sajuond Bumes | (379qp) ejewisy sso7 3 obeweq ¥ompeyy -z
X8JU0d ‘pojepdn
JualInd uo saIpn)s 8q 0] spesu pue Qg Ul paysiignd useq
000‘'02 Joenuo) - 00002 OWWal x x x x | Meuiwieud 1onpuoy | SBY Baly uellye] Iojeals) ey} Joj Juswobeueyy
SeOIUWILI0D pue UOJJUBADI JO)SESIP JIWSIDS Ueq.n
UOHBUIPIOOD uo Apms ueyd sejsew eaisusyoldwiod oy -4
0059 ejUOD 0099 B onnal x x 109foud 8y} ysi|qejs3 -duljsseg
8SIN0D UOIBJUBLIO ue|d
00S8 | 10epuUOD 0058 - OWWaL x x Bulusauog | Aousbuuo) exenbyuey uelys) : -z nding

peseqg-Ayunwwod 1o} seoeded |euoijeu pue pasueyus si Juswabeuew

pauoddns juswsbeuew ysu isjsesip

pue uoionpal ysu Jaisesip axenbypes oy Ayoeded ueiys] :z inding

®) uonduoseg | OWWAL | daNN « Suolpe psjeposse
wnowy 196png ALNvd YO €0 zZo0 LO | pue synssas Apnjoe jsri sjebie)
[ejoL ($) 90nog Bulpuny | 31GISNOJSIY STILIALLOV [enuue pue siojedipul PajeIdoSSe ‘aulfeseq puy
1390N8 AINNV1d JAVH4INIL J3INNV1d S1NdLNO a3193dx3a




LE

Bunespy
x x x x pieog 108loid

JUBWISSASSE Ysu
olws|as Joy palinbal suonoe sy} Buledsiqd -g
swuweiboid ayy oy sepuoud Bumesg- -

:suonenbai
pue spiepuejs Buisixs mainey- -¢

jeuonouny pue

paysijgejse ase (| N91) wes] uonebiiyy

exenbypeg ueiys | Buipnul S88lILILIOD
uoljeulpiooa pue buipes| painbai oy -z

sa1bojopoyjew pue sapioLid Bues pue
uojjenjis Juslno uo seipnjs Areuiwyeld -4
:syabiey

pojiodal pue pameinal useq

sSey ueuysj ul seinseow \Q&mm m«wzbttwm
40 sjpoedse [eouyoe) pue feuonmysul ‘lebs; -g
pPojonpuoo usaq sey WQOQwvtO\s om] -4




8¢

|onay [euolRUIONI
Je seopnoe.ld eiqejiene ay) meinay,

"saibojopoyeu

pue sepiond oy} suuLBle(,
‘$82In0S8.4

pue sanoeded se jjom se
sebusjfeyo pue ‘sajjgeisuna ey)
Uo ya.ueesal [oA9] pial 1oNpuoy)

:syobiey

&y o} pepuedxas aq 0}
posu yoym (Wago) uewesbeueyy
Jojsesig peseq-Apunwiwon
uo (Dyd1) senewosg JussssI)
poay pue ssoi) psy Jo uojijeiope

Sodl x x x x Bunes|y pieog Joaloig- | /eUCHBUILIU] pue SDY| usemieq
podas ssa601d 9 Ueld O uoljessdoos Apusnnd ese oisy)
SONI X X x Ausuenp 39N asedasg- .ouijoseg
(10equo) peysijqe}se ussq sey
[BnpIAIpU| seale Aoud | weoy uonejuswedwi
8u0) pue spasau BuiAyyuep| | josfoig ey; -
JoeJqjuod - 000'se SOu x X pue Apnis Areuiuneid- poadojonsp ussq
ABojopoypew | S€Y  Hiomewey joololy -
pue ylomowely :Jojeaipuy
doysyiopn 000°02 SOuI X x x | 109foud jo juswdojorsp- papoddns Juswoebeuew pooy pue
axenbypes uequn ul Juswabeuew
weaj uolejusw|dwr | ysu  JSISESIP  paseq-Ajunwwod
000°0S [SAed | 000'S SoYI X X X X | 1eloud Jo juswysiigeis3- | Joj sanioeded [euolen :z-Z ndino

payoddns juswoabeuew ysu Jsisesip

peseg-Ajlunwwoo 1oy saoedes [euoeu pue pesueyus si Juswabeuew pue uohonpail ysu Jajsesip ayenbyues uoy Ayoeded ueiys| :z ndingo

($) uopduosag SOl dann o |t | 2o | o suooe pajemosse sjebie] jenuue pue siojedIpul

wnowy [ejo) 196png ($) @04nog Buipung meRHMM S pue synsai AyAoe jsig pejeroosse ‘eujjeseq puy
139dn9 GINNV1d JNVIHAINILL S3LLIAILOV QINNV1d $1NdlNO a3.123dx3




39



6- MANAGEMENT ARRANGEMENTS

The Government is the prime partner of UNDP. National Disaster Management Organization
(NDMO) is the key national partner for UNDP and the focal point for the programme. Under the
overall auspices of NDMO, 4 other key national institutions will be responsible for the planning and
implementation of individual projects that make up the Programme. UNDP will work jointly with
other United Nations agencies and development partners to provide cooperation through the
proposed programme. UNHABITAT is a key partner as it plans to provide technical support to
development of urban risk reduction in Iran and there has been already preliminary discussion and
agreement on coordination and joint efforts in this area.

The Government and UNDP will explore other cooperation modalities, where appropriate, such as
technical cooperation among developing countries within the South-South framework. As outlined
in the UNDAF, country ownership, culturally sensitive approaches, use of official data/information
shall constitute points of reference and guiding principles with regard to the collaboration between
the Government and UNDP.

The National Disaster Management Organization (NDMO) will serve as the overall Implementing Agency
for the program. NDMO will chair an Outcome Board on DRM which consists of 4 other implementing
agencies namely SPAS, BHRC, TDMMO and IRCS.

NDMO will appoint a National Project Director (NPD) and other implementing agencies will appoint a
Project Coordinator and set-up and staff a project office including technical and administrative support
staff to be funded from Agencies own resources . The NPD will be responsible for overseeing the project
on behalf of the Government of Iran. The NPD will be a senior staff member of NDMO. The Project
coordinator will report to the Executing Agency, the NPD and the Project Committee

An Outcome Board (OB) for the implementation of the programmes will be set up and will contain
representatives of the NDMO, implementing Agencies, MFA and UNDP. The OB will supervise, advise
and co-ordinate the implementation of the projects. The Outcome Board (OB) will be chaired by NPD
designated by NDMO. Other members can be invited by the decision of the OB on an as needed basis,
however by taking care that the OB remains operational in its size. The final list of the OB members will be
completed at the outset of Programme operations and presented in the Inception Report.

A Service Support Unit (SSU) will be established to provide coordination, financial and administrative
support to the OB. The SSU based in NDMO will provide daily advice and guidance on financial and
administrative aspects of the implementation of the programmes and will support coordination among
implementing agencies. Moreover, the SSU will support the implementing agencies in preparing periodical
and final reports, conducting monitoring as well as evaluation of projects. The SSU will be in regular
contact with the NPD, implementing agencies and UNDP.SSU is composed of at least two qualified
officers one provided by UNDP and one by NDMO.

For the day-to-day operation of the program a full-time National Project Coordinator (PC) will be assigned
and funded by each implementing agency and assume operational management of the project. The PC
will be accountable to the Implementing Agency and UNDP for the planning, management, quality,
timeliness and effectiveness of the activities carried out and the use of the funds. As a part of that, the PC
will closely monitor the activities under implementation and ensure that they will be closely co-ordinated
with the other on-going and planned activities in Iran. The Project Coordinators of five implementing
agencies will attend the Outcome Board meeting and will coordinate the activities under each project.

Each of five implementing agency will establish a Project Committee (PC) with the participation of other
relevant institutions and experts in order to ensure adequate coordination with other sectors and
programmes. The Project Coordinator assigned by each implementing agency will chair the Project
Committee. .
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Suggested sub-headings in this component may include:

» results of capacity assessment of implementing partner

The main implementing partner (NDMO) and other implementing agency will use their
institutional and technical capacities and resources in the implementation of the projects.
As these agencies will benefit from their existing human and material resources, most of
UNDP contributions including financial supports will be used in providing expertise and
technical support.

» UNDRP Support Services

Support Service Unit under the DRM Outcome board will be established in order to
provide daily support to the NPD and other responsible parties in terms administrative
and financial arrangements and coordination, reporting, monitoring, evaluation and any
other services required.

» collaborative arrangements with related projects

Due to the multi-sectoral nature of DRM programmes, coordination with other sectors
are critical. Therefore, relevant agencies from two other main sectors namely health and
environment will be invited to Outcome Board and Project Board when appropriate. This
will ensure complementary relations with other projects with a view on disaster risk
reduction and management.

> prior obligations and prerequisites

The main national partner (NDMO) and other responsible parties committed to provide
their institutional capacities and resources and also to ensure adequate inter-agency
coordination for the implementation of the projects.

> a brief description/summary of the inputs to be provided by all partners

Human resources

Office space and equipment
Transportation

Administrative and legislative facilities
Communication and publication
Coordination with relevant authorities

~0oo oW

> audit arrangements
The projects in addition to the normal internal auditing procedures in each implementing
agency, the project will be audited according to UNDP Financial Regulations and Rules
and applicable Audit policies.

» agreement on intellectual property rights and use of logo on the project’s deliverables
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UNDP rules and procedures will be applied.
» Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through
existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or
any other networks, which may be of benefit to project implementation though lessons learned. The
project will identify, analyse, and share lessons learned that might be beneficial in the design and
implementation of similar future projects.

Finally, there will be a two-way flow of information between this project and other projects of a similar
focus.

» Communications and visibility requirements:

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed
at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use
can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other
things, these guidelines describe when and how the UNDP logo needs to be used, as
well as how the logos of donors to UNDP projects needs to be used.

"> Finartcial Monitoring and Quality Assurance:

The Combined Delivery Report (CDR) is the report that reflects the total expenditures and actual
obligations (recorded in ATLAS) of a Project during a period. This report is prepared by UNDP using
ATLAS and shared with the implementing partner on a needs basis and at the end of each year. The
Implementing Partner is required to verify each transaction made and sign the yearly issued CDR report.
Statements of cash position as well as assets and equipments should also be submitted together with the
CDR on a yearly basis.

Where UNDP transfers responsibility for managing resources to third parties, governments or NGOs,
UNDP must receive assurance as to whether the resources are being properly used. This assurance is
achieved through various monitoring means, of which the NGO/NIM audit exercise is one key
component, The UN Board of Auditors carefully reviews the results of the annual NGO/NIM audit exercise
in order to establish and report to the Executive Board the appropriateness and completeness of the
expenditure recorded in UNDP books. _

Audit is an integral part of sound financial and administrative management, and of the UNDP
accountability framework. The project will be audited at least once in its lifetime and in accordance with
the threshold established for the annual expenditures by the Office of Audit and Investigations (OAl). The
audit provides UNDP with assurance that resources are used to achieve the resuits described and that
UNDP resources are adequately safeguarded.

The selection of an audit firm shall be through a competitive Request for Proposals (RFP), in consultation
with the Implementing Partner or if possible shall be performed by the National Audit Authority. UNDP
procedures must be followed as per the specific Terms of Reference for Audits of NEX/NIM Projects. The
audit is expected to provide assurance related to the following broad areas:

» Project progress and rate of delivery (PP)

= Financial management (FM)

= Procurement of goods and /or services (PR)

» Human resource selection and administration (HR)
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= Management and use of equipment and inventory (EQ)
» Record-keeping systems and controls (R)
* Management structure (MS)

In accordance with the programming policies and procedures outlined in the UNDP User
Guide, the project will be monitored through the following:Project start:

A Project Inception Workshop will be conducted with the full project team, relevant
government counterparts, co-financing partners, the UNDP as appropriate.

A fundamental objective of this Inception Workshop will be to assist the project team to
understand and take ownership of the project’'s goals and objectives, as well as finalize
preparation of the project's first annual work plan on the basis of the project's log frame
matrix. This will include reviewing the log frame (indicators, means of verification,
assumptions), imparting additional detail as needed, and on the basis of this exercise
finalize the Annual Work Plan (AWP) with precise and measurable performance
indicators, and in a manner consistent with the expected outcomes of the project.

Additionally, the purpose and objective of the Inception Workshop (IW) will be to: (i)
introduce project staff with the UNDP team which will support the project during its
implementation, namely the CO (ii) detail the roles, support services and complementary
responsibilities of UNDP vis-a-vis the project team; (iii) provide a detailed overview of
reporting and monitoring and evaluation (M&E) requirements, with particular emphasis
on the Annual Project Implementation Reviews (PIRs) and related documentation, the
Annual Project Report (APR), Tripartite Review Meetings, as well as mid-term and final
evaluations. Equally, the IW will provide an opportunity to inform the project team on
UNDP project related budgetary planning, budget reviews.

The IW will also provide an opportunity for all parties to understand their roles, functions,
and responsibilities within the project's decision-making structures, including reporting
and communication lines, and conflict resolution mechanisms. The Terms of Reference
for project staff and decision-making structures will be discussed again, as needed, in
order to clarify for all each party's responsibilities during the project's implementation
phase.

An Inception Workshop report is a key reference document and must be prepared and
shared with participants to formalize various agreements and plans decided during the
meeting.
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7- MONITORING FRAMEWORK AND EVALUATION

Monitoring responsibilities and events

A detailed schedule of project review meetings will be developed by the project management, in
consultation with project implementation partners and stakeholder representatives, and incorporated in
the Project Inception Report. Such a schedule will include: (i) tentative time frames for Tripartite
Reviews, Project Board Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project
related Monitoring and Evaluation activities.

Day to Day:
» Day to day monitoring of implementation progress will be the responsibility of the Project

Coordinator, based on the project's Annual Work plan and its indicators. The Project Team will
inform the UNDP of any delays or difficuities faced during implementation so that the appropriate
support or corrective measures can be adopted in a timely and remedial fashion.

Periodic:
»Periodic monitoring of implementation progress will be undertaken by the UNDP through quarterly

meetings with the project proponent, or more frequently as deemed necessary. This will allow
parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion
to ensure smooth implementation of project activities.

»UNDP Country Offices, will conduct yearly visits to projects that have field sites, or more often

based on an agreed upon scheduled to be detailed in the project's Inception Report / Annual
Work plan to assess project progress. Any other member of the Steering Committee can also
accompany, as decided by the PSC. A Field Visit Report will be prepared by the CO and
circulated no less than one month after the visit to the project team, all PSC members.

Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.

Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.
Risks become critical when the impact and probability are high.

Annually:

>

>

Annual Monitoring will occur through the Tripartite Review (TPR). This is the highest policy-level
meeting of the parties directly involved in the implementation of the project. The project will be
subject to Tripartite Review (TPR) at least once every year. The first such meeting will be held
within the first twelve months from the start of full implementation. The project proponent will
prepare an Annual Project Report/Project Implementation Review (APR/PIR) and submit it to
UNDP and at least two weeks prior to the TPR for review and comments.

Periodic Monitoring through site visits:

UNDP Country Office will conduct visits to project sites based on the agreed schedule in the project's
Inception Report/Annual Work Pilan to assess first hand project progress. Other members of the Project
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Board may also join these visits. A Field Visit Report/BTOR will be prepared by the UNDP CO and will be
circulated no less than one month after the visit to the project team and Project Board members.

Mid-term of project cycle:
The project will undergo an independent Mid-Term Evaluation at the mid-point of project

implementation (2 years after the start of the project). The Mid-Term Evaluation will determine
progress being made toward the achievement of outcomes and will identify course correction if
needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will
highlight issues requiring decisions and actions; and will present initial lessons learned about project
design, implementation and management. Findings of this review will be incorporated as
recommendations for enhanced implementation during the final half of the project's term. The
organization, terms of reference and timing of the mid-term evaluation will be decided after
consultation between the parties to the project document. The Terms of Reference for this Mid-term
evaluation will be prepared by the UNDP CO. The management response and the evaluation will be
uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource

Center (ERC).

End of Project:

An independent Final Evaluation described in further details in a related section below.

The Terminal Tripartite Review (TPR) is held in the last month of project operations. The project
proponent is responsible for preparing the Terminal Report and submitting it to UNDP-CO. it shall be
prepared in draft at least two months in advance of the TPR in order to allow review, and will serve as
the basis for discussions in the TPR. The terminal tripartite review considers the implementation of
the project as a whole,_paying particular attention to whether the project has achieved its stated
objectives and contributed to the broader environmental objective. It decides whether any actions are
still necessary, particularly in relation to sustainability of project results, and acts as a vehicle through
which lessons learnt can be captured to feed into other projects under implementation or formuiation.

The TPR has the authority to suspend disbursement if project performance benchmarks are not met.
Benchmarks will be developed at the Inception Workshop, based on the performance and impact
indicators defined in the projects logical framework matrix.

Project Monitoring Reporting

The Project Coordinator will be responsible for the preparation and submission of the following reports
that form part of the monitoring process. Items (a) through (f) are mandatory and strictly related to
monitoring, while (g) through (h) have a broader function and the frequency and nature is project specific
to be defined throughout implementation.

Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception Workshop. it will include a
detailed First Year/ Annual Work Plan divided in quarterly time-frames detailing the activities and progress
indicators that will guide implementation during the first year of the project. This Work Plan wouid include
the dates of specific field visits, support missions from the UNDP CO, as well as time-frames for meetings
of the project's decision making structures. The Report will also include a detailed project budget for the
first full year of implementation, prepared on the basis of the Annual Work Plan, and including any
monitoring and evaluation requirements to effectively measure project performance during the targeted
12 month time-frame.
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The Inception Report will include a more detailed narrative on the institutional roles, responsibilities,
coordinating actions and feedback mechanisms of project related partners. In addition, a section will be
included on progress to date on project establishment and start-up activities and an update of any
changed external conditions that may affect project implementation.

After finalization, the report will be circulated to the project counterparts who will be given a period of one
calendar month in which to respond with comments or queries. Prior to this circulation of the IR, the
UNDP Country Office will review the document.

Annual Project Report (APR)

The APR is a UNDP requirement and part of UNDP’s CO central oversight, monitoring and project
management. It is a self -assessment report by project management to the CO and provides input to the
CO reporting process and the ROAR, as well as forming a key input to the Tripartite Project Review. An
APR will be prepared on an annual basis prior to the Tripartite Project Review, to reflect progress
achieved in meeting the project's Annual Work Plan and assess performance of the project in contributing
to intended outcomes through outputs and partnership work.

The format of the APR is flexible but should include the following:

. An analysis of project performance over the reporting period, including outputs produced and,
where possible, information on the status of the outcome;

. The constraints experienced in the progress towards results and the reasons for these;

. The three (at most) major constraints to achievement of results;

. AWP, CAE and other expenditure reports (ERP generated);

. Lessons learned;

. Clear recommendations for future orientation in addressing key problems in lack of progress

Quarterly Progress Reports
Short reports outlining main updates in project progress will be provided quarterly to the local UNDP CO
by the project team.
» Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated
in the Executive Snapshot.

» Other ATLAS logs can be used to monitor issues, lessons learned etc... The use of these
functions is a key indicator in the UNDP Executive Balanced Scorecard.

Project Terminal Report

During the last three months of the project the project team will prepare the Project Terminal Report. This
comprehensive report will summarize all activities, achievements and outputs of the Project, lessons
learnt, objectives met, or not achieved structures and systems implemented, etc. and will be the definitive
statement of the Project’s activities during its lifetime. it will also lay out recommendations for any further
steps that may need to be taken to ensure sustainability and replicability of the Project’s activities.

Technical Reports (project specific- optional)

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations
within the overall project. As part of the Inception Report, the project team will prepare a draft Reports
List, detailing the technical reports that are expected to be prepared on key areas of activity during the
course of the Project, and tentative due dates. Where necessary this Reports List will be revised and
updated, and included in subsequent APRs. Technical Reports may also be prepared by external
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consultants and should be comprehensive, specialized analyses of clearly defined areas of research
within the framework of the project and its sites. These technical reports will represent, as appropriate,
the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant
information and best practices at local, national and international levels.

Project Publications (project specific- optional)

Project Publications will form a key method of crystallizing and disseminating the resuits and
achievements of the Project. These publications may be scientific or informational texts on the activities
and achievements of the Project, in the form of journal articles, multimedia publications, etc. These
publications can be based on Technical Reports, depending upon the relevance, scientific worth, etc. of
these Reports, or may be summaries or compilations of a series of Technical Reports and other research.
The project team will determine if any of the Technical Reports merit formal publication, and will also (in
consultation with UNDP, the government and other relevant stakeholder groups) plan and produce these
Publications in a consistent and recognizable format. Project resources will need to be defined and
allocated for these activities as appropriate and in a manner commensurate with the project's budget.

independent Evaluation
The project will be subjected to at least two independent external evaluations as follows:

Mid-term Evaluation

An independent Mid-Term Evaluation will be undertaken at the end of the second year of implementation.
The Mid-Term Evaluation will determine progress being made towards the achievement of outcomes and
will identify course correction if needed. it will focus on the effectiveness, efficiency and timeliness of
project implementation; will highlight issues requiring decisions and actions; and will present initial
lessons learned about project design, implementation and management. Findings of this review will be
incorporated as recommendations for enhanced implementation during the final halif of the project's term.
The organization, Terms of Reference and timing of the mid-term evaluation will be decided after
consultation between the parties to the project document. The Terms of Reference for this Mid-term
evaluation will be prepared by the UNDP CO.

Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal tripartite review
meeting, and will focus on the same issues as the mid-term evaluation. The final evaluation will also look
at impact and sustainability of results, including the contribution to capacity development and the
achievement of global environmental goals. The Final Evaluation should also provide recommendations
for follow-up activities. The Terms of Reference for this evaluation will be prepared by the UNDP CO.

The Terminal Evaluation shouid also provide recommendations for follow-up activities and requires a
management response which should be uploaded to the UNDP Evaluation Office Evaluation
Resource Center (ERC).
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8- LEGAL CONTEXT

All legal issues related to this project will be referred to and addressed in Legal Annex (Annex
C) of this agreement.
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ANNEX B: TERMS OF REFERENCE FOR KEY PERSONNEL

Position Titles

Person
Week

Estimated
Person
Weeks

Tasks To Be Performed

For Project Management

—ocal

2roject coordinator  (full-
ime Project Coordinators
~ill be assigned and
‘unded by each
mplementing agency)

5x208/week

5 X 60 weeks

* Assume operational management of the project according to the
project document and policies and procedures for nationally executed
projects;

* Prepare TOR for all project personnel and consultants to be
recruited to assist in implementation of the project;

* Prepare and update project work plans, and submit these for
clearance to the NPD and UNDP

» Assume direct responsibility for managing the project budget,
ensuring that:

* Project funds are made when needed, and are disbursed properly;
* Accounting records and supporting documents are kept;

* Required financial reports are prepared;

* Financial operations of the project are transparent and stand up to
audit at any time;

* Ensuring that financial procedures and regulations for UNDP
projects are applied;

* International and National consultants are hired and deliver their
outputs on schedule;

* Supervise the project staff and local or international
experts/consultants working for the project;

« Coordinate project implementation with projects and activities carriec
out by project partners and stakeholders, build partnerships and
leverage resources, and

* Report to the Implementing Agency and UNDP Country Office on a
regular basis.

For Technical Assistance

~ocal

Officer,
Jnit

Support  Service

1. Head of unit funded
and contracted by
UNDP

2~ Officer, funded and
assigned by NDMO

2X200/week

2X 60 weeks

e  Manage the Secretariat of DRM Outcome Board under the
supervision of NDMO and NPD

e  Provide daily technical services to NPD and Project
Coordinators on various aspects of the project implementation

e  Support preparation and organization of Outcome Board meeting
and follow up its decisions and plans

¢ Maintain a close and effective working relations with the
NDMO, UNDP , implementing agencies and other stakeholders
in the implementation of the project

e  Provide quarterly activity report to NPD (NDMO) and to UNDP
Facilitate and coordinate preparation and submission of project
reports by all implementing agencies

e Facilitate and coordinate monitoring and evaluation of the
projects based on the current agreement.

National consultants

5X
500/week

5 X 30 weeks

Provide technical support in the following areas:
o Integration of DRR concepts in development planning
o Enhancement of urban risk assessment and reduction
e Development of Tehran DRR comprehensive plan
o Enhancement of institutional capacities on DRR/DM
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o Enhancement of community-based DRR/DM

International
Short term international As As To be determined by implementing agencies
consultants determined determined
by by
implementing | implementing
agency and agency and
UNDP UNDP

Justification for international travel:

1. NPD, Project Coordinators and consultants may accompanies by UNDP staff be required to travel to international meetings and
conferences to obtain information from and exchange experiences with DRR/DM projects in other countries in similar conditions.
2. As part of activities under Output 2 (Institutional capacity development) managers of NDMO and implementing agencies will attend on

international training workshop in the period 2013-2014.
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ANNEX C: SUPPLEMENTAL PROVISION TO THE PROJECT DOCUMENT (LEGAL ANNEX)

Standard Annex to Project Document for use in countries which are not parties to the Standard Basic

Assistance Agreement (SBAA)

Standard Text: Supplemental Provisions to the Project Document: The Legal Context

General Responsibilities of the Government, UNDP and the Implementing Partner

1. The Government, assuming its overall responsibility, shall designate the Government Co-
operating Agency named in the cover page of this document (hereinafter referred to as the
“Co-operating Agency”) which shall be directly responsible for the implementation of the
Government contribution to the project.

2. The Project Document, and the term as used in this Annex, includes the Country Programme
Action Plan (CPAP), signed by the Government of Iran (the Government) on (signing date of the
current CPAP), and the Annual Work Plan (AWPs), together with this Annex attached to the

AWPs,

3. UNDP project activities shall be carried out in accordance with the relevant and applicable
resolutions and decisions to the competent UNDP organs, and subject to the availability of the
necessary funds to UNDP. In particular, decision 2005/1 of 28 January 2005 of UNDP’s
Executive Board approved the new Financial Regulations and Rules and, along with them, the
new definitions of ‘Executing Entity’* and ‘Implementing Partner’® enabling UNDP to fully
implement the new Common Country Programming Procedures resulting from the UNDP
simplification and harmonization initiative.

4. All phases and aspects of the project shall be governed by and carried out in accordance with
the relevant and applicable resolutions and decisions of the competent United Nations organs
and the principles embedded in UNDP’s Financial Regulations and Rules, and in accordance
with UNDP’s policies and procedures for such projects, and subject to the requirements of the
UNDP Monitoring, Evaluation and Reporting System.

' Executing Entity shall mean, for UNDP programme activities carried out under the harmonized
operational modalities established in response to General Assembly resolution 56/201, the entity that
assumes the overall ownership over and responsibility for UNDP programme activities and the
acceptance of accountability for results, and shall normally be the programme country Government.

2 Implementing Partner shall mean, for UNDP programme activities carried out under the harmonized
operational modalities established in response to General Assembly resolution 56/201, the entity to which
the Administrator has entrusted the implementation of UNDP assistance specified in a signed document
along with the assumption of full responsibility and accountability for the effective use of UNDP resources
and the delivery of outputs, as set forth in such document.
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5. The Co-operating agency shall remain responsible for its part in UNDP-assisted development
projects and the realization of their objectives as described in the Project Document.

6. Assistance under the Project Document is provided for the benefit of the Government and the
people of the Islamic Republic of Iran. The Co-operating Agency shall bear all impugghle risks of
operations in respect of this project.

7. The Co-operating Agency, in accordance with the Project Document, shall provide to the
project the national counterpart personnel, training facilities, land, buildings, equipment and
other required services and facilities.

8. The UNDP undertakes to complement and supplement the Co-operating Agency participation
and will provide through the Implementing Partner the required expert services, training,
equipment and other services within the funds available to the project.

9. Upon commencement of the project the implementing Partner shall assume primary
responsibility for project implementation and shall have the status of an independent
contractor for this purpose. However, that primary responsibility shall be exercised in
consultation with UNDP and in agreement with the Co-operating Agency. Arrangements to this
effect shall be stipulated in the Project Document as well as for the transfer of this
responsibility to the Co-operating Agency or to an entity designated by the Co-operating
Agency during the implementation of the project.

10.Part of the Co-operating Agency’s participation may take the form of cash contribution to
UNDP. In such cases, the Implementing Partner will provide the related services and facilities
and will account annually to the UNDP and to the Co-operating Agency for the expenditure
incurred.

(a) Participation of the Government

1. The Co-operating Agency shall provide to the project the services, equipment and facilities in
the quantities and at the time specified in the Project Document Budgetary provision, either in
kind or in cash, for the Co-operating Agency’s participation so specified shall be set forth in the
Project Budgets.

2. The Co-operating Agency shall, as appropriate and in consultation with the Implementing

Partner, assign a director for the project on a full-time basis. He shall carry out such
responsibilities in the project as are assigned to him by the Co-operating Agency.
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3. The estimated cost of items included in the Co-operating Agency contribution, as detailed in
the project budget, shall be based on the best information available at the time of drafting the
project proposal. It is understood that price fluctuations during the period of execution of the
project may necessitate an adjustment of said contribution in monetary terms; the latter shall
at all times be determined by the value of the services, equipment and facilities required for
the proper implementation of the project.

4. Within the given number of work-months of personnel services described in the Project
Document, minor adjustments of individual assignments of project personnel provided by the
co-operating Agency may be made by the co-operating Agency in consultation with the
Implementing Partner, if this is found to be in the best interest of the project. UNDP shall be so
informed in all instances where such minor adjustments involve financial implications.

5. The Co-operating Agency shall continue to pay the local salaries and appropriate allowances of
national counterpart personnel during the period of their absence from the project while on

UNDP fellowships.

6. The Government shall defray any customs duties and other charges related to the clearance of
project equipment, its transportation, handling, storage and related expenses within the
country. It shall be responsible for its installation and maintenance, insurance, and
replacement, if necessary after deliver to the project site.

7. The Co-operating Agency shall make available to the project — subject to existing security
provisions and national laws and regulations — any published and unpublished reports, maps,
records and other data, which are considered necessary to the implementation of the project.
Such reports, maps, records and other data shall be exclusively used for the implementation of
the project. In cases when the Co-operating Agency, due to security provisions or national laws
and regulations, does not make available reports, maps, records and other data considered
necessary to the implementation of the project, UNDP and the Government may decide to
modify or redesign the project or components thereof.

8. Unless otherwise agreed by the Parties in each case, patent rights, copyright and other similar
rights to any discoveries or work resulting from UNDP assistance in respect of this project shall
belong to the UNDP. Unless otherwise agreed by the Parties in each case, however, the
Government shall have the right to use any such discoveries to work within the country free of

royalty and any charge of similar nature.

9. The Co-operating Agency undertakes to assist all project personnel in finding suitable housing
accommodation at reasonable rents.

10.The services and facilities specified in the Project Document which are to be provided to the
project by the Co-operating Agency by means of a contribution in cash shall be set forth in the
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Project Budget. Payment shall be made in accordance with the Schedule of Payments in the
Project Document.

11.Payment of the above-mentioned contribution on or before the dates specified in the Schedule
of Payments is a prerequisite to commencement or continuation of project operations.

(b) Participation of the UNDP and the Implementing Partners

1. The UNDP shall provide to the project through the Implementing Partner the services,
equipment and facilities described in the Project Document Budgetary provision for the UNDP
contribution as specified shall be set forth in the Project Budgets.

2. The Implementing Partner shall consult with the Co-operating Agency and UNDP on the
candidature of the Project Manager3 who, under the direction of the Implementing Partner,
will be responsible in the country for the Implementing Partner’s participation in the project.
The Project

Manager shall supervise the experts and other entity personnel assigned to the project, and
the on-the-job training of national counterpart personnel. The Project Manager shall be
responsible for the management and efficient utilization of all UNDP-financed inputs, including

equipment provided to the project.

3. The Implementing Partner, in consultation with the Co-operating Agency and UNDP, shall
assign international staff and other personnel to the project as specified in the Project
Document, select candidates for fellowships and determine standards for the training of
national counterpart personnel.

4. Fellowships shall be administered in accordance with the fellowships regulations of the

Implementing Partner.

5. The Implementing Partner may, in agreement with the Co-operating Agency and UNDP,
implement part or all of the project by subcontract. The selection of subcontractors shall be
made, after consultation with the Co-operating Agency and UNDP, taking into account the
Implementing Partner ’s procedures.

6. All material, equipment and supplies which are purchased from UNDP resources will be used
exclusively for the implementation of the project, and will remain the property of the UNDP in
whose name it will be held by the Implementing Partner. Equipment supplied by the UNDP
shall be marked with the insignia of the UNDP and of the Implementing Partner.
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7. Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to
local authorities during the life of the project, without prejudice to the final transfer.

8. Prior to completion of UNDP assistance to the project, the Co-operating Agency, the UNDP and
the Implementing Partner shall consult as to the disposition of all project equipment provided
by the UNDP. Title to such equipment shall normally be transferred to the Co-operating
Agency, or to an entity nominated by the Co-operating Agency, when it is required for
continued operation of the project or for activities following directly there from. UNDP may,
however, retain title to part or all of such equipment in accordance with UNDP regulations and

rules.

9. At an agreed time after the completion of UNDP assistance to the project, the Co-operating
Agency and the UNDP, and if necessary the Implementing Partner, shall review the activities
continuing from or consequent upon the project with a view to evaluating its results.

10.UNDP may release information relating to any investment oriented project to potential
investors, unless and until the Co-operating Agency has requested the UNDP in writing to
restrict the release of information relating to such project.

¢) Rights, Facilities, Privileges and Immunities

1. In accordance with the Convention on the Privileges and Immunities of the United Nations of
1946, given effect to by the Act of 4 March 1973 of the Iranian National Assembly, and the
Agreement between the United Nations Special Fund and the Government of iran Concerning
Assistance from the Special Fund, signed by the Minister of Foreign Affairs 6 October 1959, the
officials of UNDP and other United Nations organizations associated with the project shall be
accorded rights, facilities, privileges and immunities specified in said Convention and

Agreement.

a. Should the Parties agree to involve “Persons Performing Services” in this project in
accordance with Article 8(3) of the Agreement between the United Nations Special Fund
and the Government of Iran Concerning Assistance from the Special Fund, signed on 6
October 1959, the expression “persons performing services” as used in this Article of this
Annex includes UN Volunteers, operational experts, Implementing Partners, their
employees and contractors, implementing or assisting in the implementation of UNDP
assistance to a project, other than Government nationals employed locally. Any
agreement between the parties to involve persons performing services has to be
approved in accordance with the Iranian national procedures.

b. The expression “persons performing services” does not extend to cover nationals and
the residents in the territory of Iran.
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3.

The privileges and immunities are accorded to the officials of UNDP and other relevant
UN organizations associated with the projects in the interest of the United Nations and
not for the personal benefit of the individuals themselves. The Secretary-General shall
have the right and duty to waive the immunity of any official in any case where, in his
opinion, the immunity would impede the course of justice and can be waived without
prejudice to the interest of the United Nations. The United Nations shall cooperate at all
times with the appropriate authorities of the Islamic Republic of Iran to facilitate the
proper administration of justice, secure the observance of police regulations and prevent
the occurrence of any abuse in connection with the privileges, facilities and immunities
referred to above.

For purposes of the instruments on privileges and immunities referred to in the preceding parts
of this Article:

a.

All papers and documents relating to a project in the possession or under the control of
the persons referred to in sub-paragraph 2(a), above, shall be deemed to be documents
belonging to UNDP, the United Nations or the Specialized Agency concerned, as the case
may be; and

Equipment, materials and supplies brought into or purchased or leased by those persons
within the country for purposes of a project shall be deemed to be property of UNDP,
the United Nations or the Specialized Agency concerned, as the case may be.

4. The Cooperating Agency shall ensure:

a. Prompt clearance of experts and other persons performing services in respect of this
project; and
b. The prompt release from customs of:

i. Equipment, materials and supplies required in connection with
this project; and

ii. Property belonging to and intended for the personal use or
consumption of the personnel of the UNDP, its Implementing
Partners, or other persons performing services on their behalf in
respect of this project, except for locally recruited personnel.

5. Nothing in the Project Document shall be construed to limit the rights, facilities,
privileges or immunities conferred in any other instrument upon any person,
natural or juridical, referred to hereunder.

6.

The Co-operating Agency shall facilitate the project implementation under the
provisions of the Project Document.
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(d) Suspension or termination of activities

1. Following mutual consultation with the Co-operating Agency, UNDP may by written
notice to the Co-operating Agency and to the Implementing Partner concerned
suspend any project activities, if in the judgment of UNDP, any circumstances arise
which interferes or threatens to interfere with the successful completion of the
project of the accomplishment of its purposes.

2. The procedure for suspension and termination of a project are as follows:

a. Suspension: During the period of suspension, the Parties may consult and
try to resolve the problems by corrective measures. If the problems are
resolved, the project activities may be resumed. The UNDP Resident
Representative confirms to the Parties the date for resuming such
activities. However, UNDP may directly terminate a project, in cases it
deems as force majeure.

b. Termination: A project may be terminated only after a period of
suspension. If neither party has been able to reach a resolution of the
problem within a reasonable period of time, either party may recommend
the project’s termination. Unspent TRAC1 or TRAC2 funds from a
terminated project may be reprogrammed, taking into account the
outstanding obligations of the terminated project. The Implementing
Partner proceeds with the steps required for financial completion.

3. The UNDP Resident Representative takes the necessary steps regarding suspension
or termination of a project and confirms it in writing to the parties concerned, in
consultation with the national coordinating authority and the Implementing
Partner.
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ANNEX D: LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF IR OF IRAN
FOR THE PROVISION OF SUPPORT SERVICES

Dear ... (the NPD),

1. Reference is made to consultations between officials of the Government of Iran and officials of
UNDP with respect to the provision of support services by the UNDP country office for nationally
managed programmes and projects. UNDP and the Government hereby agree that the UNDP
country office may provide such support services at the request of the Government through its
institution designated in the relevant programme support document or project document, as
described below.

2. The UNDP country office may provide support services for assistance with reporting requirements
and direct payment. In providing such support services, the UNDP country office shall ensure that
the capacity of the Government-designated institution is strengthened to enable it to carry out
such activities directly.

3. The UNDP country office may provide, at the request of the designated institution, the following
support services for the activities of the programme/project: .

e Identification and/or recruitment of project and programme personnel;
Identification and facilitation of training activities;

Procurement of goods and services including customs clearance;

Travel Management Services;

Financial Record Management;

ICT Services

Logistical support to Event Organizations

4. The provision of support services as per paragraph 3 above by the UNDP country office shall be in
accordance with the UNDP regulations, rules, policies and procedures. Support services described
in paragraph 3 above shall be detailed in an annex to the programme support document or project
document. If the requirements for support services by the country office change during the life of a
programme or project, the annex to the programme support document or project document is
revised with the mutual agreement of the UNDP resident representative and the designated

institution.

5. The relevant provisions of the Legal Annex to Project Documents including the provisions on
liability and privileges and immunities, shall apply to the provision of such support services. The
Government shall retain overall responsibility for the nationally managed programme or project
through its designated institution. The responsibility of the UNDP country office for the provision
of the support services described herein shall be limited to the provision of such support services
detailed in the annex to the programme support document or project document.
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6. Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this letter shall be handled pursuant to the relevant
provisions of the Legal Annex to Project Documents.

7. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be specified in the annex to the programme support
document or project document.

8. The UNDP country office shall submit progress reports on the support services provided and shall
report on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of
the parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two
signed copies of this letter. Upon your signature, this letter shall constitute an agreement between
your Government and UNDP on the terms and conditions for the provision of support services by
the UNDP country office for nationally managed programmes and projects.

Yours sincerely,

Signed on behalf of UNDP

Resident Representative

National Project Director for
(Title of the Project)
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Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

In accordance with the provisions of the letter of agreement signed on [insert date of agreement]
and the project document, the UNDP country office shall provide support services for the Project as

described below.

Support Services to be provided:

Support services
(insert description)

Schedule for the provision
of the support services

Cost to UNDP of providing
such  support services
(where appropriate)

Amount and method of
reimbursement of UNDP
(where appropriate)

1.As described in
point 2 of Annex L

As per workplan of official
request of Implementing
Partner

As per Annual Price List of
Annex N

As "per 1SS arrangements
described in Annex N
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ANNEX E: UNDP COST RECOVERY POLICY
The following outlines the UNDP Cost Recovery Policy for Regular Resources4 and Other Resources5 as

approved by the Executive Board in its 98/2 and 2007/18 Decisions.

Background

In its decision 98/2, UNDP’s Executive Board (EB) recognized the importance of Other Resources as a
mechanism to enhance the capacity and supplement the regular resource base of UNDP. The Board
requested UNDP to develop, implement and manage all Other Resource funded activities in an
integrated, transparent, flexible and accountable manner. In recognizing the increasing level of UNDP
Other Resources, accounting now for around 75 per cent of Total UNDP Resources, the Executive Board
in discussions on the 2000-2001 as well as 2002-2003 support budgets, clearly indicated that Other
Resources do need to cover the full cost of the services being provided to Other Resources funded
programmes as well as to contribute to the overall costs of UNDP’s operations.

As a multi-funded organization UNDP continues to make the case that Regular Resources provide the
funding for the organization’s base structure and the additional costs associated in the delivery of
regular resources funded programmes. All costs associated with the delivery of Other Resources funded
programmes at the country and headquarters levels are to be fully covered through cost recovery
mechanisms. e

The new revised cost recovery policy from Regular and Other Resources takes into consideration that:

= The costs associated with the delivery of services to programmes above the base structure shall be
borne by the relevant funding sources (Regular & Other Resources) within each programme;

= Generally, there are two categories of services provided to programmes; the first of which includes
general oversight, management, and quality control, while the second category includes direct
services in the context of implementation; and,

= Other Resources-funded programmes benefit from UNDP’s global operations (which include
strategic initiatives, policy development and corporate systems) and hence should contribute to
them.

The policy

4 Regular resources are defined as the resources of UNDP that are co-mingled and untied. These will include
voluntary contributions, contributions from other governmental, intergovernmental or non-governmental sources and
related interest earnings and miscellaneous income. Example: TRAC

5 Other Resources are defined as the resources of UNDP, other than Regular Resources, which are received for
specific programme purposes, consistent with the policies, aims and activities of UNDP and for the provision of
management and other support services to third parties. Examples: GEF and GFATM funds, Government Cost
Sharing, Contributions from Bilateral Donors, Contributions from Private Sector
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The policy reflects two types of recovery that will be applied to the two categories of services defined
below. This policy supersedes all previous policies and guidelines, whether corporate, regional or

unit/country specific:

General Management Support (GMS}):

Projects funded from Regular Resources are not subject to GMS fees, as these resources already pay for
the basic structure of UNDP, which is designed to provide these services. For programmes funded wholly
or partially from Other Resources, the recovery for these services, which are not directly attributable to
project inputs or activities, is through a percentage fee. The Executive Board decision 2007/18 on cost
recovery which the Board recently adopted at its Annual Session (11-22 June 2007) directs UNDP to
adopt a rate of 7 per cent for the recovery of indirect general management support (GMS) costs for new
third party contributions and trust funds. The basic 3 per cent recovery rate of indirect support costs for
all government cost sharing is maintained for the time being.

GMS encompasses general oversight and management functions of UNDP HQ and CO units, and include
the following specific services:

Project identification, formulation, and appraisal

Determination of execution modality and local capacity assessment
Briefing and de-briefing of project staff and consultants

General oversight -and monitoring, including participation in project reviews
Receipt, allocation and reporting to the donor of financial resources
Thematic and technical backstopping through Bureaus

Systems, IT infrastructure, branding, knowledge transfer

Implementation Support Services (ISS):

These are services provided mostly by Country Offices in the implementation of Regular and Other
Resource-funded and projects (i.e. costs directly related to the delivery of programmes), and include:

Payments, disbursements and other financial transactions

Recruitment of staff, project personnel, and consultants

Procurement of services and equipment,6 including disposal

Organization of training activities, conferences, and workshops, including fellowships
Travel authorization, visa requests, ticketing, and travel arrangements

Shipment, custom clearance, vehicle registration, and accreditation

For all projects, regular and Other Resource-funded projects alike, units are required to recover the cost
for providing Implementation Support Services (ISS) on the basis of actual costs or transaction fee. These
costs are an integral part of project delivery.

® This would include any fee to IAPSO.
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ANNEX F UNDP IRAN LOCAL PRICE LIST- 2012 FOR SERVICES TO NIM PROJECTS
UNDP 2012 Price List
Cost
Service $

Issuance of a cheque for collection at UNDP Finance 23.59
Issuance of a cheque for transfer to Tejarat Bank 22.25
Pay cycle only ( UNFPA and GFATM & Radio Room) 12.69
Cheque Cancelation 2.44
Reissuance of a cheque 26.03
AR Deposit 21.35
GLJE Creation and approval 21.67

GLJE approval 4.38
AP Journal (APJV) 14.13

Approve requisition 4.27

Approve PO 7.01
Budget Revision 21.67
Financial Record Management/per Voucher 10.98

Selection/recruitment process per SC (including Adv., Short listing and

interviewing) 371.37
Advertisement (20%) 74.27
Short Listing (40%) 148.55
Interviewing (40%) 148.55
Staff HR & Benefits Administration & Management : (onetime fee, per staff.
Service incl. contract issuance, UNJPF/MIP enrollment, payroll setup - Starting 128.77
2006 this price applies to the separation process as well)
Recurrent personnel management services: Staff Payroll & Banking 288.75
Administration & Management 9 (per staff, per calendar year)
Payroll validation, disbursement (35%) 101.06
Performance evaluation (30%) 86.63
Extension, promotion, entitlements (30%) 86.63
Leave monitoring (5%) 14.44
Contract management per SC 277.60
Selection/recruitment process per FT 371.37
Contract management per FT 283.50
LP issuance/renewal. 23.86
Consultant recruitment 145.21
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Advertising (20%)

29.04

Short-listing & selection (40%) 58.08

Contract issuance (40%) 58.08

Consultant Recruitment Process. + Written Exam 203.29

Computer based exam center rent. 100.00

Computer based exam center rent. + Admin. 150.00
Employment Letter 2.95

Language Proficiency Exam e 159.47

Interns Management 43.38

__ Procurement Services

Procurement process involving local CAP (and/or ITB, RFP requirements) 333.8
Identification & selection (50%) 166.9

Contracting/issue purchase order (25%) 83.45

Follow-up (25%) 83.45

Procurement not involving local CAP 7,10,11 (low value procurement) 133.07
Identification & selection (50%) 66.54

Contracting/issue purchase order (25%) 33.27

Follow-up (25%) 33.27

Transfer of project assests (vehicle)/per case 131.23

73.68

Transfer of project assests (equipment)/per case

Logistical support to organizing events/event (within UNDP office)/excluding cost
of event itself (tea/coffee, refreshments, meals, stationery, equipment etc)*

Logistical support to organizing events/event (out of UNDP office)/excluding cost
of event itself (tea/coffee, refreshments, meals, stationery, equipment etc)*

Visa request per Note Verbal
Outgoing Visa Issuance (Full Proccess including Note Verbal)
Incoming Visa Issuance (Full Proccess including Note Verbal)

Ticket booking and purchasing per ticket (Local) (or Reissuance / Cancelation)
Ticket booking and purchasing per ticket (International) (or Reissuance /
Cancelation)

Travel authorization per person
Hotel reservation (per reservation)
DSA Calculation (80% Advance)
F10 settlement
Admin. Home Leave Allowance
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41.76

49.07
7.31

14.62
21.75
14.62
7.31
19.94
21.93




Reassignment / Relocation Allowance /Lumpsum

Reassignment / Relocation /shipment arrangement
Education Grant

Vendor profile ( Creation or Modification)
Issuing the UN ID ( UN ID, UN LP,etc)
Advertisement (Not received from UNDP HR)
MFA ID card
Disposal of equipment
Custom Clearance
Issuance of Permission (i.e. Tax Exemption, Plate, License, Satellite License)
Shipment Arrangement
Donation (including custom clearance)
Event Organization (Outside Office)
MFA coordination (for vehicles)

29.24

20.24
14.62

12.17
23.86
74.27
14.29
169.90
118.57
34.74
29.24
59.98
426.14
48.31

* The prices are based on UPL
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